MURPHY CITY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
TUESDAY, MARCH 20, 2012 AT 6:00 PM
206 NORTH MURPHY ROAD
MURPHY, TEXAS 75094

NOTICE is hereby given of a meeting of the City Council of the City of Murphy, Collin County, State of Texas, to be held on 03/20/2012 at Murphy
City Hall for the purpose of considering the following items. The City Council of the City of Murphy, Texas, reserves the right to meet in closed
session on any of the items listed below should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas
Government Code.

| CALL TO ORDER

2 INVOCATION & PLEDGE OF ALLEGIANCE

3 ROLL CALL & CERTIFICATION OF A QUORUM
4 PUBLIC COMMENTS

5 PRESENTATION

e Presentation and discussion of the Comprehensive Annual Financial Report for
the 2011 fiscal year.

6 CONSENT ITEMS

All consent agenda items are considered to be routine by the City Council and will be enacted by one motion.
There will be no separate discussion of these items unless a Councilmember so requests, in which event the
item will be removed from the Consent Agenda and voted on separately.

6.1 Approval of Minutes for the Regular meetings of February 7, 2012, February 21,
2012, March 6, 2012; and the Strategic Planning Session of February 23-24, 2012.

6.2  Consider and/or act upon approval of the Comprehensive Annual Financial Report
(CAFR) for the fiscal year ending September 30, 201 |.

6.3  Consider and/or act upon the approval of an ordinance amending the FY 2010-
201 | budget for the Economic Development Fund.

7 OTHER CONSIDERATION ITEMS

7.1 Consider and/or act upon board appointments to fill vacancies.

7.2  Consider and/or act upon reallocation of the 2008 street bond funds.

7.3  Consider and/or act upon allocation of the 2008 park bond funds.

8 CONTRACT APPROVAL

8.1 Consider and/or act upon approving an amendment for additional services to the
professional services contract with Duncan Sims Stoffels, Inc., for the Murphy

Central Park project.

8.2  Consider and/or act upon approval of a change order for Wall Construction to sod
Liberty Ridge Park.




9.1

10

10.1

12

12.1

12.2

13

13.1

13.2

14
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RESOLUTION APPROVAL

Consider and/or act upon approval of a resolution for an interlocal agreement with
the City of Wylie for drainage improvements needed for the McCreary Road
widening project.

WORK SESSION

Discussion and action regarding the Strategic Planning Session held February 23-24,
2012.

CITY MANAGERS REPORT

e Mar 27 — Collin County Day

e Mar 27 — Meeting with Joe Gonzalez

e Apr 6 — City offices closed in observance of Good Friday
e Apr |4 — Texas Trash-off

e Apr |9 — Bulky Trash Day

e  WISD meeting request — need Council representatives

EXECUTIVE SESSION

The City Council will hold a closed Executive Session pursuant to the provisions of
Chapter 551, Subchapter D, Texas Government Code, in accordance with the
authority contained in:

551.071 Consultation with City Attorney regarding pending litigation or
contemplated litigation or settlement offer involving Johnny Boles v. City of
Murphy, et al., Civil Action No. 4:1 |-cv-682.

551.071 Consultation with City Attorney regarding pending litigation or
contemplated litigation or settlement offer involving Michael Cantrell v. City of
Murphy, et. al, Cause No. 6:09-cv-225.

RECONVENE INTO REGULAR SESSION

The City Council will reconvene into Regular Session, pursuant to the provision of
Chapter 551, Subchapter D, Texas Government Code, to take any action
necessary regarding:

551.071 Consultation with City Attorney regarding pending litigation or
contemplated litigation or settlement offer involving Johnny Boles v. City of
Murphy, et al., Civil Action No. 4:1 |-cv-682.

551.071 Consultation with City Attorney regarding pending litigation or
contemplated litigation or settlement offer involving Michael Cantrell v. City of
Murphy, et. al, Cause No. 6:09-cv-225.

ADJOURNMENT
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Issue

Presentation and discussion of the Comprehensive Annual Financial Report for the 2011 fiscal
year.

Summary
Presentation of the annual Comprehensive Annual Financial Report (CAFR) for fiscal year
ending September 30, 2011.

Background/History

The certified public accounting firm of Conway Company CPAs, P.C., conducted the
independent annual financial audit for the 2010-2011 fiscal year. Conway Company CPAs,
P.C. was selected to perform the annual independent audit through the Request for
Proposals process for audit services during 2008. This is an independent auditor’s report
and analysis of the City’s major funds and business type activities with accompanying
financial statements. The audit report, with the auditor’'s recommendations, will be
presented to the City Council. Neil Conway of Conway Company CPAs, P.C. and Linda Truitt,
Finance Director will present the comprehensive annual financial report and answer
questions during the presentation prior to Council officially approving the audit.

Attachments
2011 CAFR
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Issue
Approval of Minutes for the Regular meetings of February 7, 2012, February 21, 2012, March
6, 2012; and the Strategic Planning Session of February 23-24, 2012.

Attachments
02-07-12 Minutes
02-21-12 Minutes
02-23/24-12 Minutes
03-06-12 Minutes



MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF MURPHY
206 North Murphy Road
Murphy, Texas
February 7, 2012
6:00 PM

1. CALL TO ORDER
Mayor Baldwin called the meeting to order at 6:03 p.m.

2. INVOCATION & PLEDGE OF ALLEGIANCE
Councilmember Richmond gave the invocation and led the Pledge of Allegiance.

3. ROLL CALL & CERTIFICATION OF A QUORUM
The following Councilmembers were present:

Mayor Bret Baldwin

Mayor Pro Tem John Daugherty
Deputy Mayor Pro Tem Colleen Halbert
Councilmember Dennis Richmond
Councilmember Scott Bradley
Councilmember Bernard Grant
Councilmember Dave Brandon

4. PUBLIC COMMENTS
Mr. Cruz Salinas, representing Boy Scout Troop 1812, addressed Council with concerns about room rental fees and
operating hours of the Murphy Community Center.

5. CONSENT ITEMS

All consent agenda items are considered to be routine by the City Council and will be enacted by one motion. There
will be no separate discussion of these items unless a Councilmember so requests, in which event the item will be
removed from the Consent Agenda and voted on separately.

5.1. Consider and/or act upon acceptance of the Annual Traffic Contact Report for 2011 for the
Murphy Police Department (also known as the Racial Profiling Report).

5.2. Consider and/or act on the application of Winkelmann and Associates, Inc. representing
Forestar (USA) Real Estate Group, Inc, requesting approval of the Final Plat for Maxwell Creek
North, Phase 10A on property zoned PD (Planned Development) District for Single Family Uses
(Ordinance No. 00-06-487) on property located southwest of the intersection of McMillen Road
and Rosewood Drive.

5.3. Consider and/or act on the application of Winkelmann and Associates, Inc. representing
Forestar (USA) Real Estate Group, Inc, requesting approval of the Final Plat for Maxwell Creek
North, Phase 10C1 on property zoned PD (Planned Development) District for Single Family Uses
(Ordinance No. 00-06-487) on property located southwest of the intersection of McMillen Road
and Rosewood Drive.

5.4, Consider and/or act on the application of Spiars Engineering representing Master-Developers-

SNB LLC, requesting approval of the Final Plat for Rolling Ridge Estates, Phase 6 on property
zoned PD (Planned Development) District for Single Family Uses (Ordinance No. 04-09-622).
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VOTING
Motion by: John Daugherty to approve the Consent Agenda as presented.
Second by: Scott Bradley

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X X

6. PUBLIC HEARINGS

6.1. Hold a public hearing and consider and/or act upon approval of an ordinance amending PD
(Planned Development) District Ordinance No. 10-05-841, as amended, for Retail Uses, and
revising the approved concept plan with conditions on property comprising approximately 24.09
acres located at the northwest quadrant of FM 544 and North Murphy Road. (Zoning File 2011-
02)

Councilmember Grant recused himself from this discussion and vote due to a conflict of interest which is on file
with the City Secretary.

Mayor Baldwin opened the public hearing at 6:13 p.m. Myron Dornic, representing Wal-Mart, addressed Council
stating he was present to answer any questions. Mayor Baldwin closed the public hearing at 6:14 p.m.

Councilmember Daugherty clarified that a drive-thru is permitted on Lot 4, along FM 544, by right; and that no
other drive-thru would be allowed on the site, even by Specific Use Permit. Councilmember Brandon stated that it
would be helpful to know the tenant of Lot 4 so that traffic patterns could be considered in the decision-making.

VOTING

Motion by: Dave Brandon to approve the ordinance to amend the Planned Development District Ordinance No. 10-
05-841, as amended, for Retail uses, and revised concept plan; creating one ordinance, including all amendments,
governing this property.

Second by: John Daugherty

Councilmember YES NO ABSTAIN | RECUSE

Baldwin, Bret X

Bradley, Scott X

Brandon, Dave X

Daugherty, John X

Grant, Bernard X

Halbert, Colleen X

Richmond, Dennis X

7. OTHER CONSIDERATION ITEMS

7.1. Consider and/or act upon approval of a site plan on property zoned PD (Planned Development)

District Ordinance No. 10-05-841, as amended, for Retail Uses, and comprised of approximately
20.7 acres located at the northwest quadrant of FM 544 and North Murphy Road.

Councilmember Grant recused himself from this discussion and vote due to a conflict of interest which is on file
with the City Secretary.
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VOTING

Motion by: John Daugherty to approve a site plan on property zoned PD (Planned Development) District Ordinance
No. 10-05-841, as amended, for Retail Uses, and comprised of approximately 20.7 acres located at the northwest
quadrant of FM 544 and North Murphy Road.

Second by: Scott Bradley

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret X
Bradley, Scott X
Brandon, Dave X
Daugherty, John X

Grant, Bernard X

Halbert, Colleen X

Richmond, Dennis X

7.2. Consider and/or act upon submitting bylaws to the Murphy Municipal Development District

(MDD) board for their approval.

There was Council discussion regarding who has the authority to appoint and terminate the MDD Executive
Director and whether or not the position would be filled with a current staff member. Mr. Fisher recommended
appointing the City Manager or his designee. Mr. Messer, City Attorney, explained that Council can have as much
or as little oversight as they want. He stated that the initial bylaws have more oversight by Council and can be
amended later if Council chooses to do so. Council requested the City Attorney to clarify Section 2.8 regarding
Council authority to appoint the Executive Director.

Councilmember Halbert moved to submit the bylaws as presented to the Murphy Municipal Development District
with special notice that Section 2.8 is under review by the City Attorney. Councilmember Grant seconded the
motion.

Councilmember Daugherty moved to amend the motion to modify Section 2.38 to change the meeting requirement
from monthly to as necessary as determined by the board; and Section 7.7 to change the budget adoption section
from 90 days to 30 days. Councilmember Halbert seconded the motion. A vote was taken and passed unanimously.
A vote on the amended main motion was taken and passed unanimously.

7.3. Consider and/or act upon the allowance of alcohol use at the Murphy Community Center and
Murphy Activity Center.

There was Council discussion as to the type and use of both facilities —the Murphy Activity Center and the Murphy
Community Center. Councilmember Halbert recommended voting on each facility separately because she sees one
to be used for various activities and one to be used for banquet type activities.

Councilmember Brandon listed several facilities in other cities and their size and capacity.

Councilmember Bradley explained that the Murphy facility is the only type of center that the City will have and it
should be multi-purpose for the community. He went on to say that this argument was about a minority of
individuals who want to apply their moral standards on the majority.

Councilmember Brandon addressed the Mayor and stated that he takes great exception to the comment about the
minority applying their moral standards to the majority. He stated that Council has all received a number of emails
and not one has been for the use of alcohol at the facilities.

Councilmember Halbert stated that she had received three emails, one in favor, and one that was berating Council.
She said that she did not think that was representative of the community. She explained that Council has been
discussing this topic for months and that no one is changing their mind. Ms. Halbert requested that Council take a
vote so that staff can implement whatever is decided.

Page 3 of 7



Councilmember Bradley mentioned history of the local option elections that have occurred in Murphy regarding
serving and purchasing alcohol and stated that those referendums were approved by a majority vote.

Mayor Baldwin stated that a good point was raised about the Community Center being used for dual purposes; for
recreational activities and for private rental use for banquet activities. He stated that he understood that alcohol use
would not be allowed during recreational type activities, but he did not have an issue with alcohol use for private
rentals as long as the appropriate safeguards were in place.

Councilmember Richmond stated that there is nothing wrong with voting with your moral compass and explained
that decisions are made all the time based on morals.

Councilmember Halbert moved to approve the use of alcohol at the Murphy Community Center. Councilmember
Bradley seconded the motion. Prior to the vote, Mayor Baldwin asked her to clarify why she was separating the two
facilities. Councilmember Halbert explained that she did not see the Murphy Activity Center functioning as a
banquet facility. A vote was taken and passed 5-2, with Councilmembers Richmond and Brandon opposed.

Councilmember Halbert moved to approve the use of alcohol at the Murphy Activity Center. Councilmember
Bradley seconded the motion. A vote was taken and passed 4-3, with Councilmembers Halbert, Richmond, and
Brandon opposed.

Councilmember Halbert moved that a policy on the use of alcohol be approved by Council before the use of
alcohol is allowed at the Murphy Community Center and the Murphy Activity Center. Councilmember Bradley
seconded the motion. A vote was taken and passed, 7-0.

Councilmember Brandon addressed Mayor Baldwin stating that a public comment form on this issue was submitted
and overlooked. Mayor Baldwin apologized for overlooking the form and asked the speaker to address Council.

Ms. Emma Brandon addressed Council in opposition to alcohol being allowed at the Murphy Community Center
and the Murphy Activity Center.

7.4. Consider and/or act upon approval of additional funding for furniture, fixtures and equipment
for the Murphy Community Center.

VOTING

Motion by: John Daugherty to approve additional funding by the Murphy Community Development Corporation
not to exceed $60,000 for furniture, fixtures, and equipment for the Murphy Community Center.

Second by: Scott Bradley

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X X

8. ORDINANCE APPROVAL

8.1. Consider and/or act upon the approval of an ordinance amending the FY 2011-2012 budgets for
the General Fund and the Community Development Corporation (4B).

There was Council discussion regarding the specifics of the historical display cabinets and other items for the City

Hall lobby. Council requested that staff bring back additional information on the historical cabinets, including
additional quotes.
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VOTING

Motion by: Colleen Halbert to approve an ordinance amending the FY 2011-2012 budget for the General Fund and
the Community Development Corporation with the exception of $12,000 for the display units in the lobby.

Second by: Dennis Richmond

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X X

8.2. Consider and/or act upon the approval of an ordinance authorizing the issuance of "City Of
Murphy, Texas, General Obligation Refunding Bonds, Series 2012"; levying a continuing direct
annual ad valorem tax for the payment of such Bonds; and resolving other matters related to the
issuance of such Bonds, including the delegation of certain matters to an authorized City official.

Jason Hughes, financial consultant from First Southwest, addressed Council and explained the considerations for
issuing refunding bonds.

Councilmember Brandon stated the reason for this change is for flexibility and asked if there is a problem in the
way we are doing it now. Mr. Hughes explained that he recommends this so that the City has the utmost flexibility
to get the best transaction possible.

VOTING

Motion by: John Daugherty to approve an ordinance authorizing the issuance of “City of Murphy, Texas, General
Obligation Refunding Bonds, Series 2012”; levying a continuing direct annual ad valorem tax for the payment of
such Bonds; and resolving other matters related to the issuance of such Bonds, including the delegation of certain
matters to an authorized City official.

Second by: Colleen Halbert

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret X

Bradley, Scott X

Brandon, Dave X

Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X

Councilmember Brandon stated his opposition was to the parameters, not savings.

9. RESOLUTION APPROVAL
9.1. Consider and/or act upon the approval of a resolution amending the 2010 Budgetary Financial
Policies.

There was some discussion regarding the Budgetary Financial Committee. Councilmember Brandon stated he was
never in favor of removing community involvement.

VOTING

Motion by: John Daugherty to approve a resolution amending the 2010 Budgetary Financial Policy with removing
the individual percentages from the 5% and amending the minimum unassigned fund balance of 15% to exclude the
5% for vehicle replacement.

Second by: Colleen Halbert
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City Manager Fisher explained that the goal was to have 20% in reserves with 5% being for capital expenses rather
than having percentages tied to specific departmental expenses or vehicles.

Councilmember YES NO ABSTAIN | RECUSE

Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X X

10.

CITY MANAGERS REPORT

Financial Reports

PD Annual Report

Feb 11 - CPR Day for Heart Health Month
Feb 16 - Murphy Historical Society Meeting
Feb 21 - Chamber Lunch

Feb 23-24 - Council Planning Session

Feb 25 - Erecycling

City Manager Fisher reported on the above listed items as well as the following:

11.

February 21 —Ribbon Cutting for Avon store

February 22 —considering adding time for Council/Facilitator prior to Planning Session on February 23-24
HOA meeting in Rolling Ridge to discuss sidewalk issues around park

Quote received in the amount of $26, 000 for extension of sidewalk at Liberty Ridge Park

Liberty Ridge Park —relocating fish during construction

Heritage Parkway —considering signage defining that it is not a truck route

EXECUTIVE SESSION
The City Council will hold a closed Executive Session pursuant to the provisions of Chapter 551,
Subchapter D, Texas Government Code, in accordance with the authority contained in:

Mayor Baldwin convened into Executive Session at 7:28 p.m.

11.1.

11.2.

11.3.

12.

551.071 Consultation with City Attorney regarding pending litigation or contemplated litigation
or settlement offer involving Michael Cantrell v. City of Murphy, et. al, Cause No. 6:09-cv-225.

551.071 Consultation with City Attorney regarding pending litigation or contemplated litigation
or settlement offer involving Johnny Boles v. City of Murphy, et al., Civil Action No. 4:11-cv-682.

551.087 Deliberation regarding economic development negotiations (1) to discuss or deliberate
regarding commercial or financial information that the governmental body has received from a
business prospect that the governmental body seeks to have locate, stay, or expand in or near the
territory of the governmental body and with which the governmental body is conducting
economic development negotiations; (2) to deliberate the offer of a financial or other incentive to
a business prospect described by Subdivision (1).

RECONVENE INTO REGULAR SESSION
The City Council will reconvene into Regular Session, pursuant to the provision of Chapter 551,
Subchapter D, Texas Government Code, to take any action necessary regarding:

Mayor Baldwin reconvened into Regular Session at 8:04 p.m. There was no action taken as a result of the
Executive Session.
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12.1.

12.2.

12.3.

13.

551.071 Consultation with City Attorney regarding pending litigation or contemplated litigation
or settlement offer involving Michael Cantrell v. City of Murphy, et. al, Cause No. 6:09-cv-225.

551.071 Consultation with City Attorney regarding pending litigation or contemplated litigation
or settlement offer involving Johnny Boles v. City of Murphy, et al., Civil Action No. 4:11-cv-682.

551.087 Deliberation regarding economic development negotiations (1) to discuss or deliberate
regarding commercial or financial information that the governmental body has received from a
business prospect that the governmental body seeks to have locate, stay, or expand in or near the
territory of the governmental body and with which the governmental body is conducting
economic development negotiations; (2) to deliberate the offer of a financial or other incentive to
a business prospect described by Subdivision (1).

ADJOURNMENT

With no further business, the meeting was adjourned at 8:05 p.m.

ATTEST:

APPROVED BY:

Bret M. Baldwin, Mayor

Aimee Nemer, City Secretary
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MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF MURPHY
206 North Murphy Road
Murphy, Texas

February 21, 2012
6:00 PM

1. CALL TO ORDER
Mayor Baldwin called the meeting to order at 6:04 p.m.

2. INVOCATION & PLEDGE OF ALLEGIANCE
Mayor Baldwin gave the invocation and led the Pledge of Allegiance.

3. ROLL CALL & CERTIFICATION OF A QUORUM
The following Councilmembers were present:

Mayor Bret Baldwin

Mayor Pro Tem John Daugherty
Deputy Mayor Pro Tem Colleen Halbert
Councilmember Dennis Richmond
Councilmember Scott Bradley
Councilmember Bernard Grant
Councilmember Dave Brandon

4, Presentation from Congressman Sam Johnson

Mayor Pro Tem John Daugherty introduced Congressman Sam Johnson who presented a plague of gratitude to
Councilmember Scott Bradley. The plaque honored the Councilmember’s military service as part of the
Congressional VVeteran Commendation program.

5. PUBLIC COMMENTS
No public comments were submitted.

6. CONSENT ITEMS
All consent agenda items are considered to be routine by the City Council and will be enacted by one motion. There
will be no separate discussion of these items unless a Councilmember so requests, in which event the item will be
removed from the Consent Agenda and voted on separately.

VOTING
Motion by: Colleen Halbert to approve the Consent Agenda, Item 6.1, as presented.
Second by: John Daugherty

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X X

6.1. Consider and/or act upon approval of the January 3, 2012, Minutes, January 17, 2012, Minutes,
and January 31, 2012, Minutes.
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1. CONTRACT APPROVAL

7.1. Consider and/or act upon approval of a change order to the Muniz Construction contract to
repair 2 sanitary sewer aerial crossings and to install the PISD sanitary sewer line.

There was some discussion and clarification regarding why this project was not competitively bid, previous change

orders, and the original scope of the project.

VOTING

Motion by: Colleen Halbert to approve change order 4 to the Muniz Construction project as presented to include
the two aerial crossings and the PISD sewer replacement additions.

Second by: Scott Bradley

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X X

8. OTHER CONSIDERATION ITEMS

8.1. Consider and/or act upon approval to purchase historical display cabinets for City Hall.

Ms. Donna Jenkins and Lolisa Laenger, representing the Murphy Historical Commission, addressed Council and
explained the type and use of the historical display cabinets. There was some discussion regarding the type and
amount of items to be displayed and the various types of display cabinets that could be used.

VOTING
Motion by: Colleen Halbert to approve the purchase of display cabinets not to exceed $5500.
Second by: John Daugherty

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X X

8.2. Consider and/or act upon adding sidewalk extension from Liberty Ridge Park to Featherwood
Drive.

There was considerable discussion regarding the funding of the sidewalk extension,specifically, whether or not the

funding would come from the Safe Routes to School grant; and if so, when those funds would be released.

There was also discussion on whether to use Council contingency funds, reserve funds, or bond funds.
Councilmember Halbert stated she would prefer to use contingency or reserve funds and not bond funding.

There was some discussion regarding the type of landscape islands and placement.

Councilmember Halbert requested a list of unconnected sidewalks throughout the City.
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VOTING

Motion by: Colleen Halbert to approve sidewalk extension from Liberty Ridge to Featherwood Drive with
landscape islands not to exceed $29,000.

Second by: John Daugherty

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret X
Bradley, Scott X
Brandon, Dave X
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X

8.3. Consider and/or act on construction plans for Murphy Central Park and the Maxwell Creek
Trail Extension Project.
Council requested to postpone this item for discussion at the Strategic Planning Session.

8.4. Consider and/or act upon approval of plans for Timbers Nature Preserve Park (Bunny Run,
City Park, and ONCOR) Trail.
Council requested to postpone this item for discussion at the Strategic Planning Session.

8.5. Consider and/or act upon award of bid for the City Mowing Contract.
There was no action on this item. After Council requested additional information and contract specifics, City
Manager Fisher recommended postponing this item until March and stated that staff will break out the bid in detail.

Issues raised by Council were contract specifics related to drought watering restrictions and subcontracting.
Council requested to specify in the contract that there would be no subcontracting. Councilmember Richmond
stated that he has not been impressed with the work done previously by the recommended company.
Councilmember Halbert requested further research on previous customer service issues.

8.6. Consider and/or act upon reallocation of the 2008 bond funds.
Council requested to postpone this item for discussion at the Strategic Planning Session.

VOTING

Motion by: Colleen Halbert to postpone Items 8.3, 8.4, and 8.6 to the Strategic Planning Session on Thursday and
Friday.

Second by: Scott Bradley

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X X

8.7. Consider and/or take action regarding executing a street name change for E FM544, W FM544,
E Betsy Ln, and W Betsy Ln.

There was no action on this item. Council discussed the pros and cons of changing the street names. There was

some support for changing Betsy Lane to Park, but it was determined that a coordinated effort between neighboring

cities would make more sense. Council determined to delay further discussion indefinitely.
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CITY MANAGERS REPORT

e Feb 23-24 Council Planning Session
March 3 -MCC Grand Opening
Council Scope for Boards

Schedule Board Orientation Date
Governance/Ethics Policy Review

In addition to the above listed items, City Manager Fisher reported on the following:

Update on utility relocations for North Murphy Road project and signal at Glenridge

Governance/Ethics policies will be sent out for review prior to consideration at March 6 meeting

McCreary project will go to Council in March; 3-6 month project

Councilmember Halbert requested to discuss the Betsy Lane construction project and 2012 scope for boards at

Council Retreat

10.

EXECUTIVE SESSION
The City Council will hold a closed Executive Session pursuant to the provisions of Chapter 551,
Subchapter D, Texas Government Code, in accordance with the authority contained in:

The Executive Session was not held.

10.1.

10.2.

11.

11.1.

11.2.

12.

551.071 Consultation with City Attorney regarding pending litigation or contemplated litigation
or settlement offer involving Michael Cantrell v. City of Murphy, et. al, Cause No. 6:09-cv-225.

551.071 Consultation with City Attorney regarding pending litigation or contemplated litigation
or settlement offer involving Johnny Boles v. City of Murphy, et al., Civil Action No. 4:11-cv-682.

RECONVENE INTO REGULAR SESSION
The City Council will reconvene into Regular Session, pursuant to the provision of Chapter 551,
Subchapter D, Texas Government Code, to take any action necessary regarding:

551.071 Consultation with City Attorney regarding pending litigation or contemplated litigation
or settlement offer involving Michael Cantrell v. City of Murphy, et. al, Cause No. 6:09-cv-225.

551.071 Consultation with City Attorney regarding pending litigation or contemplated litigation
or settlement offer involving Johnny Boles v. City of Murphy, et al., Civil Action No. 4:11-cv-682.

ADJOURNMENT

With no further business, the meeting was adjourned at 7:47 p.m.

ATTEST:

APPROVED BY:

Bret M. Baldwin, Mayor

Aimee Nemer, City Secretary
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MINUTES
MURPHY CITY COUNCIL
STRATEGIC PLANNING SESSION
FEBRUARY 23-24, 2012
8:00 AM -6:00 PM
FAIRFIELD INN & SUITES, SALON 3
5909 STONE CREEK DRIVE
THE COLONY, TEXAS 75056

1. CALL TO ORDER/CERTIFICATION OF A QUORUM

February 23
Mayor Baldwin called the session to order at 8:30 a.m. Council adjourned for lunch at 12:15 and reconvened at

1:30 p.m.

February 24
Mayor Baldwin called the session to order at 8:33 a.m. There was no break for lunch.

The following Councilmembers were present both days:

Mayor Bret Baldwin

Mayor Pro Tem John Daugherty
Deputy Mayor Pro Tem Colleen Halbert
Councilmember Dennis Richmond
Councilmember Scott Bradley
Councilmember Bernard Grant
Councilmember Dave Brandon

Also present both days:
Facilitator Joe Gonzalez
Assistant Teresa Gonzalez

The following staff members attended Thursday afternoon and all day Friday:

City Manager James Fisher

City Secretary Aimee Nemer

Finance Director Linda Truitt

Police Chief GM Cox

Fire Chief Mark Lee

Director of Community/Economic Development Kristen Roberts
Director of Parks/Public Works Kim Lenoir

Human Resource Director Stacy Buckley

Executive Administrative Assistant Jessica Giacommarro

2.  STRATEGIC PLANNING SESSION
e Discussions regarding Council vision, objectives, priorities, and strategic goals for a three year plan.

Council discussed the following categories regarding Council expectations:

Council to Council

Council Expectation of Boards
Council to Staff

Staff Expectations of Council
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Council discussed the following categories regarding Strategic Focus Areas:

Community Character
Mobility

Finances

Employee Development
Public Safety
Infrastructure

3. ACTION ITEMS
e Take any action necessary related to Strategic Planning Session

No votes were taken during the Strategic Planning Session.

4.  ADJOURNMENT

February 23
The session was adjourned for the day at 5:00 p.m.

February 24
The session was adjourned at 2:00 p.m.

APPROVED BY:

Bret M. Baldwin, Mayor

ATTEST:

Aimee Nemer, City Secretary
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MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF MURPHY
206 North Murphy Road
Murphy, Texas

MARCH 6, 2012
6:00 PM

WORK SESSION (5 p.m.)
e Discussion regarding 2008 Bond Issuance
e Determine funding and planning of park projects

A work session began at 5:15 p.m. in the Community Room with Mayor Bret Baldwin, Mayor Pro Tem John
Daugherty, and Councilmember Scott Bradley present. Councilmember Bernard Grant arrived at 5:25 p.m.,
Deputy Mayor Pro Tem Colleen Halbert arrived at 5:28 p.m., and Councilmember Dave Brandon arrived at 5:37
p.m.

City Manager Fisher gave a brief overview of what Council has approved for Murphy Central Park (MCP) and the
Timbers Nature Preserve Park. He also reviewed a funding option from the Murphy Community Development
Corporation (4B).

Dennis Sims, consultant for MCP, gave an overview of the park plans and the optional items for consideration.
Council discussed the optional items, focusing on the proposed pond and irrigation well for MCP. They also
discussed funding options, including phasing construction and 4B funding.

Regarding the Timbers Nature Preserve Park, staff informed Council that construction was at least a year away and
that the revised cost estimate is $3 million: $2M for the park and $1M for the trail. Staff also explained that the
Timbers Nature Preserve Park is located on land that is in a trust with the Texas Parks Foundation, which will
provide specific grant opportunities.

There was some discussion regarding the cost, composition, and size of the trail.
The Work Session concluded at 6:00 p.m. Further discussion of these items is noted during the Regular Meeting.

1. CALL TO ORDER
Mayor Baldwin called the meeting to order at 6:07 p.m. in the Council Chambers.

2. INVOCATION & PLEDGE OF ALLEGIANCE
Mayor Baldwin gave the invocation and led the Pledge of Allegiance.

3. ROLL CALL & CERTIFICATION OF A QUORUM
The following Councilmembers were present:

Mayor Bret Baldwin

Mayor Pro Tem John Daugherty

Deputy Mayor Pro Tem Colleen Halbert

Councilmember Scott Bradley

Councilmember Bernard Grant

Councilmember Dave Brandon

Councilmember Dennis Richmond was absent.

4. PUBLIC COMMENTS
No public comments were submitted.
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PROCLAMATIONS / PRESENTATIONS

5. Presentation of Check from Collin County by Commissioner Cheryl Williams for Murphy
Central Park and the Maxwell Creek Trail expansion project.

Collin County Commissioner Cheryl Williams presented a ceremonial check in the amount of $400,000 to the City

for Murphy Central Park and the Maxwell Creek Trail expansion project. Mayor Baldwin accepted on behalf of the

City and thanked Commissioner Williams for her dedication to the County.

5.1. Proclamation for Flood Safety Awareness Week, March 12-16, 2012
Mayor Baldwin read a proclamation declaring March 12-16, 2012, Flood Safety Awareness Week with
Fire Chief Mark Lee accepting.

6. CONSENT ITEMS
All consent agenda items are considered to be routine by the City Council and will be enacted by one motion. There
will be no separate discussion of these items unless a Councilmember so requests, in which event the item will be
removed from the Consent Agenda and voted on separately.

6.1. Consider and/or act upon approval of the Construction Plat for Wal-Mart Real Estate Business
Trust on property zoned PD (Planned Development) District Ordinance No. 12-02-905, for Retail
uses, on property located at the northwest quadrant of FM 544 and North Murphy Road.

Councilmember Grant requested to remove this item from the Consent Agenda and recused himself from the

discussion and vote due to a conflict of interest which is on file with the City Secretary.

Public Comments
Mr. Keith Patton addressed Council with concerns about traffic controls.

City Manager Fisher explained to Council that Wal-Mart has applied for a signal permit with the Texas Department
of Transportation (TxDOT). Councilmember Halbert asked what would happen if the permit is denied. Mr. Fisher
explained that it is a state road (FM 544) and the City would not have much recourse.

VOTING
Motion by: John Daugherty to approve as presented.
Second by: Colleen Halbert

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret X
Bradley, Scott X
Brandon, Dave X
Daugherty, John X

Grant, Bernard X

Halbert, Colleen X
Richmond, Dennis
6.2. Consider and/or act upon approval of a resolution suspending the effective date of Atmos Mid-

Tex’s proposed rate increase.

VOTING
Motion by: Colleen Halbert to approve as presented.
Second by: John Daugherty

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X
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6.3. Consider and/or act upon approval of change order for Wall Construction to sod Liberty Ridge
Park.
Councilmember Halbert requested to remove this item from the Consent Agenda.

Council discussed the pros and cons of hydromulch vs. sod including the cost, timing, and water restrictions.
Councilmember Halbert commented that she was not concerned if the park was ready by the planned July 4™ HOA
event and that the neighborhood wasn’t expecting the park to be ready until fall. She indicated she would prefer the
less costly method, even if it meant more time to establish.

Council postponed action on this item to March 20.
7. ORDINANCE APPROVAL

7.1. Consider and/or act upon approval of an ordinance amending the Code of Ordinances regarding
the Ethics Policy.

The Ethics and Governance policies were discussed together since they are companion ordinances. (Item 7.1 and

7.2)

Andy Messer, City Attorney, explained the changes requested by Council include a procedure for handling a
request for information from councilmembers, specifically information that may be deemed confidential; clarifying
investigations; and defining “official capacity.” Mr. Messer explained that there are two versions of each
ordinance; one that designates the City Manager as the first point of contact for requests for information, and one
that designates the Mayor as the first point of contact.

Mr. Messer stated that in version one, a councilmember would request confidential information through the City
Manager, who would then determine if the information is relevant to his or her official capacity as a City
Councilmember. He explained that the councilmember could appeal the decision to the City Council.

Mr. Messer explained that in version two, a councilmember would request confidential information through the
Mayor, who would place the request on an agenda for City Council review.

Mayor Baldwin commented that he would prefer that requests go to the City Manager for his determination first.

There was a consensus of Council to approve version two in order to eliminate putting the City Manager in the
position of denying a request to Council.

After clarification that the types of requests that would need to go to the Mayor would typically be confidential
information, Mayor Baldwin agreed that version two would be a better option.

Councilmember Bradley expressed some concerns about how the information is distributed and suggested a policy
that would ensure the distribution of information in a controlled manner. He specified that the information should
be viewed on City property. Councilmember Brandon pointed out that if the request goes to the City Council,
Council can determine how the information is distributed.

VOTING
Motion by: John Daugherty to approve version two of the Ethics Policy.
Second by: Colleen Halbert

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X
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7.2. Consider and/or act upon approval of an ordinance amending the Code of Ordinances regarding
the Governance Policy.

VOTING
Motion by: John Daugherty to approve version two of the Governance Policy.
Second by: Bernard Grant

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X

8. OTHER CONSIDERATION ITEMS

8.1. Consider and/or act upon scheduling a Work Session and Special Meeting to complete the
Strategic Planning Session.

City Manager Fisher stated that Joe Gonzalez, the facilitator of the Strategic Planning Session, will be sending the

draft notes from the session to Council this week. He said that Council should submit their feedback on the notes

and then meet with the facilitator on March 27.

Councilmember Daugherty said that he understood that Council was to meet prior to the 27" to discuss Council
priorities and then present them to staff at the meeting with the facilitator.

There was no formal action on this item. Council determined to meet in a Work Session on the 20" to discuss
priorities and then meet with the facilitator on the 27".

8.2. Consider and/or act upon a request for a rate increase by Waste Management for solid waste
services and an increase for recycling rebate.
Councilmember Halbert thanked Councilmember Brandon for catching the recycling rebate clause.

VOTING

Motion by: Colleen Halbert to approve the requested rate increase of 4.7% CPI for solid waste collection from
Waste Management and a 4.7% increase of recycling rebate due to the City effective March 1, 2012,

Second by: Scott Bradley

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X

8.3. Consider and/or act upon amending the Murphy Community Center/Murphy Activity Center
Rental Rates policy regarding use by non-profit organizations.

City Manager Fisher requested that Council allow some flexibility in the policy so that the City Manager can use

discretion in certain situations with regard to non-profit groups renting facilities.

Councilmember Grant asked for a City Attorney opinion on whether there would be consequences for treating

certain non-profits differently. Mr. Fisher explained that the City Attorney was of the opinion that the policy should
address all types of non-profits and they should be treated the same.
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There was some discussion about meeting times, meeting space, renting during non-operating hours, and giving
priority to organizations serving Murphy.

Public Comments
Mr. Keith Patton addressed Council asking about the issue of discriminating against certain non-profits. Council
stated that the policy would apply to all non-profits.

VOTING

Motion by: Colleen Halbert to approve an amended rental policy for the Murphy Activity Center and Murphy
Community Center regarding non-profit organizations to include a waiver of fees based on a ratio of one hour
rental being equal to one hour of community service up to twenty hours, and after twenty hours, the regular non-
profit rate applies; the Murphy Activity Center is to be used under the current policy; and first consideration should
be given to organizations serving Murphy.

Second by: Scott Bradley

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X

8.4. Consider and/or act upon approval of the low bid award for the annual City Mowing Contract
and authorize the City Manager to execute the contract.

Councilmember Daugherty asked how much of the $100,000 budgeted for mowing this fiscal year has been spent.

Finance Director Linda Truitt stated that $3750.00 has been spent. Mr. Daugherty suggested holding 10% of the

funds for potential customer service issues.

Councilmember Brandon requested to hear from a representative of the company.

Mr. Joseph Angelone, Vice President of American Landscaping Systems, Inc. (ALS) addressed Council to answer
questions.

Councilmember Halbert inquired about the warranty being voided during water restrictions, subcontracting, and
spraying for weeds. Mr. Angelone stated that the warranty was standard for the industry. He also explained the
details of one occurrence of subcontracting involving tractor mowing. Mr. Angelone said that spraying for weeds is
included in the contract.

Mayor Baldwin said that there has been an issue with weeds in the medians and visibility issues with the fountain
grasses along Heritage Parkway. Mr. Angelone explained how the weeds would be treated and that it would take up
to 45 days before they are under control. He also stated that the fountain grasses were specified in the contract and
explained that he would incur warranty issues if the grasses are kept cut too low.

Councilmember Halbert questioned Mr. Angelone further about the type of grasses and visibility issues. She
inquired why he didn’t make recommendations to correct the issues. Mr. Angelone explained that he has to bid
projects as specified, due to liability issues.

Mr. Angelone addressed Council regarding holding back funds for customer service issues. He requested that
instead of holding funds, payment be made based on satisfaction after each cycle.

VOTING

Motion by: John Daugherty to award the bid to American Landscape Systems, Inc of Lewisville, Texas and
authorize the City Manager to execute the contract not to exceed the budgeted amount of $100,000.

Second by: Scott Bradley
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Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen X
Richmond, Dennis

X X X X X

8.5. Consider and/or act upon approval of the reallocation of the 2008 bond funds.

Council combined the discussion on the 2008 Bond allocation, Murphy Central Park, and the Timbers Nature
Preserve. (ltems 8.5, 8.6, and 9.1) For the purpose of the Minutes, the discussion for each item will be listed under
the relevant item.

There was some discussion on how to approach the decision with regard to approving plans first or approving
funding first.

There was considerable discussion regarding funding and the balance of the 2008 Bond funds. Councilmember
Daugherty came to the conclusion that there was $976,000 remaining from Bond funds to spend on two parks.
Council discussed how to split the funds and how to fund the outstanding amount.

VOTING

Motion by: John Daugherty to approve the reallocation of the 2008 Bond funds to include $500,000 of the parks
allocation to go to the Timbers Nature Preserve Park, the remaining $476,000 to go to Murphy Central Park; to
direct two members of Council to approach 4B about funding the difference in the amount of $1.5M; to reallocate
$194,200 of the trail funds to Murphy Central Park and $600,000 of trail funds to the Timbers Nature Preserve
Park, leaving a balance of approximately $1.06M in the trail funds for future use.

Second by: Scott Bradley

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X

8.6. Consider and/or act upon approval of final construction plans for Murphy Central Park and the
Maxwell Creek Trail Extension Project.

Dennis Sims, representing DSS Landscape Architects, and Ron Hobbs, architect, presented plans for Murphy

Central Park to Council.

Mayor Baldwin talked about the stone on the concession building and stated he would prefer more contrast.

Mr. Sims detailed the alternates for supplying water to the splash pad and irrigation as listed below:

Option 1
$65, 000 - 2 storage tanks holding 10,000 gal. for splash pad that uses 30,000 gal.

Option 2 — Recommended

$150,000 - 1.5 acre pond for irrigation of recycled water (8-10 ft deep)
$75,000 — irrigation well

$30,000 - irrigation pumps

$35,000 — storm sewer and splash pad sewer
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Mr. Sims explained that water from the splash pad would be captured by the pond and supplemented by the
irrigation well. He said this recaptured water would be used to irrigate the fields.

Mayor Baldwin asked what it would cost to run the irrigation well to the current pond. Mr. Sims replied $35-
40,000.

Councilmember Brandon asked if the pond would be clay-lined and about storage capacity. Mr. Sims explained
that there would be a geo-technical report and he expects that the pond would be clay-lined. He stated that the
depth of the pond would provide 8-10 weeks of storage.

Councilmember Brandon commented that these plans are great but he doesn’t want to do one park over another. He
said that burying the electrical lines was optional at a cost of $200,000.

Mayor Baldwin commented about Murphy in general, what Council wants for the community, and planning for the
future. He talked about balancing the costs and amenities and said that he didn’t want to reduce costs to the bare
minimum at the risk of reducing quality of life amenities.

Councilmember Grant stated that the Timbers Nature Preserve and Murphy Central Park are different types of
parks to serve different needs. He said that he liked planning for the future such as constructing the conduit for
future electrical.

Councilmember Halbert said that she was most comfortable with the foundation items and planning for future
items.

Councilmember Daugherty talked about alternate funding sources and stated that he didn’t want to tap out 4B
funding. He commented that Council is making this decision without residents’ input and asked if they want a
$2.7M park or a $4.2M park.

Council commented on the various alternates:

Mayor - likes the idea of a larger pond to irrigate the entire complex; would like to approach Murphy Municipal
Development District (MDD) for $200,000 to bury electrical lines

Councilmember Halbert — PISD fence removal/parking —doesn’t agree that parking is needed; in favor of moving
the fence, but expressed concerns with cost of removing the fence; comfortable with asking MDD for funding

Public Comments
Mr. Keith Patton addressed Council with concerns about the pond evaporation rate, the cost to bury electrical lines
due to the current transformers in the Murphy Central Park area, and suggested a shade to cover the playground.

VOTING

Motion by: Colleen Halbert to direct Dunkin, Sims, Stoffels, Inc., to finalize the construction documents for
Murphy Central Park as presented to include the 1.5 acre pond for irrigation of recycled water and associated well,
pumps, storm sewer, and splash pad sewer; pedestrian plaza lights; removal of the PISD fence for access;
additional design services required; to work with MDD for funding of the burial of power lines in the second phase;
conduit for the lighting of two fields; and a shade cover for the playground as an alternate.

Second by: John Daugherty

Councilmember YES NO ABSTAIN | RECUSE
Baldwin, Bret
Bradley, Scott
Brandon, Dave
Daugherty, John
Grant, Bernard
Halbert, Colleen
Richmond, Dennis

X X X X X X
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9. DISCUSSION ITEMS

9.1. Discussion regarding Timbers Nature Preserve Park.
Parks/Public Works Director Kim Lenoir gave an overview of the Timbers Nature Preserve Park.

Discussion was continued from the earlier Work Session regarding the trails. Council also talked about funding as
part of the discussion on Bond reallocation and Murphy Central Park.

City Manager Fisher informed Council that staff would be bringing agenda items to Council in April regarding the
demolition of the house on the park property, repairing culverts, and a road overlay.

Mayor Baldwin mentioned that there are no fire hydrants on the road and requested that be considered.

10. CITY MANAGERS REPORT
There was no report given.

11. EXECUTIVE SESSION
The City Council will hold a closed Executive Session pursuant to the provisions of Chapter 551,
Subchapter D, Texas Government Code, in accordance with the authority contained in:

11.1. 8551.074 Personnel Matters — to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of the City Engineer.

11.2 8551.072. Deliberation regarding real property — to deliberate the purchase, exchange, lease,
or value of real property if deliberation in an open meeting would have a detrimental effect on
the position of the governmental body in negotiations with a third person.

Mayor Baldwin convened into Executive Session at 9:27 p.m.
12. RECONVENE INTO REGULAR SESSION
The City Council will reconvene into Regular Session, pursuant to the provision of Chapter 551,

Subchapter D, Texas Government Code, to take any action necessary regarding:

12.1. 8551.074 Personnel Matters — to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of the City Engineer.

12.2 8551.072. Deliberation regarding real property — to deliberate the purchase, exchange, lease,
or value of real property if deliberation in an open meeting would have a detrimental effect on
the position of the governmental body in negotiations with a third person.

Mayor Baldwin reconvened into regular session at 10:18 p.m. There was no action as a result of the Executive
Session.

13. ADJOURNMENT
With no further business, the meeting was adjourned at 10:20 p.m.

APPROVED BY:

Bret M. Baldwin, Mayor
ATTEST:

Aimee Nemer, City Secretary
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City Council Meeting
03/20/2012 Page 1of 1

Issue
Consider and/or act upon approval of the Comprehensive Annual Financial Report (CAFR) for
the fiscal year ending September 30, 2011.

Staff Resource/Department
Linda Truitt, Finance Director

Key Focus Area
TBD upon completion of the Strategic Planning Session.

Summary
Presentation of the annual Comprehensive Annual Financial Report (CAFR) for fiscal year

ending September 30, 2011.

Background/History

The certified public accounting firm of Conway Company CPAs, P.C., conducted the
independent annual financial audit for the 2010-2011 fiscal year. Conway Company CPAs,
P.C. was selected to perform the annual independent audit through the Request for
Proposals process for audit services during 2008. This is an independent auditor’s report and
analysis of the City’s major funds and business type activities with accompanying financial
statements. The audit report, with the auditor’s recommendations, will be presented to the
City Council. Neil Conway of Conway Company CPAs, P.C. and Linda Truitt, Finance Director
will present the comprehensive annual financial report and answer questions during the
presentation prior to Council officially approving the audit.

Financial Considerations

At the end of the fiscal year, the unassigned fund balance/reserves for the General Fund is
$3,044,152, an increase of $290,132 from the projected fund balance. This fund
balance/reserves represents 32% of total general fund expenditures for the fiscal year.
There were increases in sales tax, franchise fees and licenses and permit revenues from the
prior fiscal year. Revenues were greater than budgeted amounts primarily in the areas of
sales tax, charges for services and licenses and permit revenues. Total General Fund
expenditures were within 95% of budgeted amounts.

Unrestricted net assets of the Utility Fund at year end are $2,163,045.

Other Considerations
Section 7.18 of the City Charter requires the City Council to call for an independent audit of
all accounts by a certified public accountant at the close of each fiscal year.

Action Requested
Approval of the comprehensive annual financial report for the fiscal year ended September
30, 2011 as conducted by Conway Company CPAs, P.C., certified public accountants.

Attachments
Comprehensive Annual Financial Report (CAFR) - See attachment under Presentation



City Council Meeting
03/20/2012 Page 1 of 1

Issue
Consider and/or act upon the approval of an ordinance amending the FY 2010-2011 budget
for the Economic Development Fund.

Staff Resource/Department
Linda Truitt, Finance Director

Key Focus Area
TBD upon completion of the Strategic Planning Session.

Summary
The Economic Development Corporation requires an increase of $100,000 to the

expenditure budget for FY 2010-2011 due an accounting requirement of Generally Accepted
Accounting Practices (GAAP) noted in the audit.

Background/History

The Economic Development Corporation budget for 2010-2011 was amended on December
6, 2011. That budget amendment increased revenues and decreased expenditures. Since
that time, staff has received the draft annual audit. During the review of the draft audit
report for Economic Development Fund, staff discovered that the entry for the $100,000
loan to Boomerjacks should have been expensed, as required by GAAP, instead of recorded
as a receivable. Due to this requirement, the Economic Development Corporation
expenditure budget will require an increase of $100,000.

Financial Considerations

This budget amendment reflects an ending fund balance for the Economic Development
Corporation of $638,351. The audit for the Fiscal Year 2010-2011 will provide the City with
the final Fund Balances.

Board Discussion/Action
The City Council approved a budget amendment for the Economic Development Corporation
on December 6, 2011.

Action Requested
Motion to approve an ordinance amending the FY 2010-2011 budget for the Economic
Development Corporation.

Attachments
Budget Amendment Ordinance



ORDINANCE NO. 12-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MURPHY,
TEXAS, AUTHORIZING CERTAIN BUDGET AMENDMENTS
PERTAINING TO THE FISCAL YEAR 2010-2011 BUDGET; AND
PROVIDING FOR SAID ORDINANCE TO TAKE IMMEDIATE EFFECT.

WHEREAS, chapter 102 of the Texas Local Government Code, as amended, governs
municipal budgets and provides that the chapter does not prevent the City Council of the City of
Murphy, Texas, from making changes in the budget for municipal purposes; and

WHEREAS, section 7.09 of the City of Murphy Home-Rule Charter authorizes the
amending of the fiscal year 2010-2011 budget; and

WHEREAS, as required by the City Charter, the City Manager has prepared an
amendment to certain expenditures in the fiscal year 2010-2011 budget and submitted same to
the City Council for its approval and a true and correct copy is attached as Exhibit A.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF MURPHY, TEXAS:

Section 1. FINDINGS INCORPORATED

The findings set forth above are incorporated into the body of this Ordinance as if fully
set herein.

Section 2. That pursuant to the City Charter requirements of the City of Murphy, Texas, the
budget amendment for fiscal year 2010-2011 attached as Exhibit A is hereby authorized and
approved.

Section 3. That pursuant to the City Charter requirements this Ordinance and budget
amendment shall become an attachment to the original budget.

Section 4. That this Ordinance shall become effective from and after its passage and it is so
ordained.

PASSED, APPROVED AND ADOPTED by the City Council of the City of Murphy,
Texas, on this 20th day of March, 2012.

Bret M. Baldwin, Mayor
City of Murphy



ATTEST:

Aimee Nemer, City Secretary
City of Murphy

APPROVED AS TO FORM AND LEGALITY:

Wm. Andrew Messer, City Attorney
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32 -4 A SALES TAX

REVENUES

NON-PROPERTY TAXES
4000-4060-0000 4 A SALES TAX

TOTAL NON-PROPERTY TAXES

OTHER REVENUE
4000-4305-0000 INTEREST INCOME

TOTAL OTHER REVENUE
TOTAL REVENUES

EXPENDITURES

PERSONNEL SERVICES
5000-1001-0000 SALARIES
5000-1006-0000 LONGEVITY
5000-1009-0000 TMRS
5000-1011-0000 SOCIAL SECURITY
5000-1012-0000 GROUP INSURANCE

TOTAL PERSONNEL SERVICES

MATERIALS & SUPPLIES

5000-2101-0000 GENERAL OFFICE SUPPLIES
5000-2102-0000 MAGAZINES/MAPS/BOOKS
5000-2209-0000 WEARING APPRAREL
5000-2401-0000 MINOR TOOLS & EQPT.
5000-2403-0000 COMPUTER HARD. & SOFT.

TOTAL MATERIALS & SUPPLIES

CONTRACTUAL SERVICES

5000-3101-0000 AUDITING AND ACCOUNTING
5000-3102-0000 CONSULTANT SERVICES
5000-3103-0000 LEGAL SERVICES
5000-3202-0000 POSTAGE & FREIGHT
5000-3203-0000 TRAVEL AND TRAINING
5000-3301-0000 AD. AND PUBLIC NOTICES
5000-3302-0000 PRINTING AND BINDING
5000-3405-0000 WORKERS COMPENSATION
5000-3407-0000 UNEMPLOYMENT INS.
5000-3703-0000 CELL/PAGERS/RADIOS
5000-3901-0000 DUES & MEMBERSHIP
5000-3910-0000 ADMINISTRATIVE COSTS
5000-3995-0000 INCENTIVES

5000-3998-0000 UNEXPENDED PROMOTIONAL EX
5000-3999-0000 PROMOTIONAL EXPENSE

TOTAL CONTRACTUAL SERVICES

CAPITAL OUTLAY
5000-4205-00000 STREET IMPROVEMENTS

TOTAL CAPITAL OUTLAY

TOTAL 32-4 A SALES TAX

REVENUE OVER/(UNDER) EXPENDITURES
BEGINNING FUND BALANCE 10-01

ENDING FUND BALANCE 09-30

City of Murphy
FY2011 Approved Budget

FY09 FY10 FY10 FY11 FY11 FY11 FY11
Dec 6,2011 Mar 20, 2012

Actual Budget Projected Approved Adjustment  Adjustment Amended
395,536 375,000 425,000 452,500 18,000 470,500
395,536 375,000 425,000 452,500 18,000 470,500
5,761 5,000 1,000 1,000 0 1,000
5,761 5,000 1,000 1,000 - 1,000
401,297 380,000 426,000 453,500 18,000 471,500
15,672 35,500 36,600 67,200 - 67,200
16 - - 50 - 50
1,482 4,000 4,100 7,700 - 7,700
175 600 600 1,100 - 1,100
2,718 9,500 4,000 13,500 - 13,500
20,063 49,600 45,300 89,550 - 89,550
96 2,000 300 500 - 500

95 500 - - - -
86 600 500 500 - 500
- 300 200 300 - 300
43 - 1,800 1,000 - 1,000
320 3,400 2,800 2,300 - 2,300
1,000 1,000 1,000 1,200 - 1,200
212 3,000 500 4,000 36,000 40,000
6,982 10,000 1,000 5,000 - 5,000
469 1,000 100 800 - 800
5,702 10,000 10,000 10,500 - 10,500

- - 500 - - -
2,503 3,100 100 3,100 - 3,100
69 200 100 300 - 300

5,096 - - - - -
- - 1,100 1,800 - 1,800
100 1,000 1,000 1,000 - 1,000
25,000 25,000 25,000 25,000 - 25,000
64,955 59,000 57,000 200,000 (93,000) 100,000 207,000
- 40,000 33,684 - 14,129 14,129
74,840 38,000 38,000 45,300 - 45,300
186,928 191,300 169,084 298,000 (42,871) 100,000 355,129

450,000 - - - - -
450,000 - - - - -
657,311 244,300 217,184 389,850 (42,871) 100,000 446,979
(256,013) 135,700 208,816 63,650 60,871 (100,000) 24,521
661,027 405,014 405,014 613,830 613,830

405,014 540,714 613,830 677,480 638,351



City Council Meeting
03/20/2012 Page 1of3

Issue
Consider and/or act upon board appointments to fill vacancies.

Staff Resource/Department
Aimee Nemer, City Secretary

Key Focus Area
TBD by City Council upon completion of the Strategic Planning Session.

Summary
A member from the Board of Adjustment and the Ethics Review Commission has resigned.

Council is requested to fill the vacancies.

Background/History

At the January 31, 2012 Special Council Meeting, Council approved the following board
appointments. Mr. Roy Owen, who was appointed to the Board of Adjustment and the Ethics
Review Commission subsequently resigned on February 28, 2012 because he is relocating
out of the City.

During the appointment process, Council appointed all applicants. No new applications have
been received.

Murphy Community Development Corporation (4B)
Betty Spraggins -1 year term expiring December 31, 2012
Sherry Pace — 1 year term expiring December 31, 2012
Eric Hemphill —continue term through December 31, 2012
Brian Epstein — continue term through December 31, 2012
Cary Walker — 2 year term expiring December 31, 2013
Katie Westhora — 2 year term expiring December 31, 2013
Eric Lopez — 2 year term expiring December 31, 2013

Board of Adjustment

Andrew Chase —continue term through December 31, 2012

Scott Holden — continue term through December 31, 2012
Christine Johnson - continue term through December 31, 2012

Jory Denny - continue term through December 31, 2012

Frank Steckler -2 year term through December 31, 2013

David Grice — 2 year term through December 31, 2013

Lindy Martin - 2 year term through December 31, 2013

Owais Siddiqui — alternate 2 year term through December 31, 2013
Roy Owen - alternate 2 year term through December 31, 2013
Mahendra Parikh — alternate 2 year term through December 31, 2013
Kenneth Tatsch - alternate 2 year term through December 31, 2013

Building Code and Fire Appeals Board

Donald Decker — continue term through December 31, 2012
Ty Holcomb — continue term through December 31, 2012
Christine Johnson — 2 year term through December 31, 2013
John Hardy — 2 year term through December 31, 2013
Mahendra Parikh - 2 year term through December 31, 2013




Parks & Recreation Board

Cary Walker — continue term through December 31, 2012
Julia Baldwin — continue term through December 31, 2012
Paula Harper — continue term through December 31, 2012
Angelia Pinaga — 1 year term expiring December 31, 2012
Amy Lawrence - 2 year term expiring December 31, 2013
Katie Westhora - 2 year term expiring December 31, 2013
Ken Oltman - 2 year term expiring December 31, 2013

Planning & Zoning Commission

Jane Jan - continue term through December 31, 2012

John McKay - continue term through December 31, 2012

Ty Holcomb - continue term through December 31, 2012
Stephanie Merrifield - continue term through December 31, 2012
Jon King - continue term through December 31, 2012

Steve Levy — 2 year term through December 31, 2013

Camille Hooper — 2 year term through December 31, 2013

Tony Turoso — alternate 2 year term through December 31, 2013
John Johnson — alternate 2 year term through December 31, 2013

Ethics Review Commission

Angie Eisenzopf — 1 year term through December 31, 2012
Kenneth Tatsch — 1 year term through December 31, 2012
Roy Owen - 2 year term through December 31, 2013

Gena Misouria - 2 year term through December 31, 2013
Barbara Harless - 2 year term through December 31, 2013

MDD/4A

David Cooper -1 year term expiring December 31, 2012
Charles Buescher — 1 year term expiring December 31, 2012
Dennis Richmond -2 year term expiring December 31, 2013
John Daugherty — 2 year term expiring December 31, 2013
Bernard Grant — 2 year term expiring December 31, 2013

Financial Considerations
N/A

Other Considerations
Pursuant to City Charter, Article VIII, Section 8.01 Authority, Composition and Procedures:

(1) The City Council shall create, establish or appoint, as may be required by the laws
of the State of Texas or this Charter, or deemed desirable by the City Council, such boards,
commissions and committees as it deems necessary to carry out the functions and
obligations of the City. The City Council shall, by ordinance or resolution, prescribe the
purpose, composition, function, duties, accountability and tenure of each board,
commission and committee where such are not prescribed by law or this Charter.

(2) Individuals who are qualified voters in the City may be appointed by the City
Council to serve on one (1) or more boards, commissions or committees. Such appointees
shall serve at the pleasure of the City Council and may be removed at the discretion of the
City Council, except for the members of the Board of Adjustment, who may be removed
only for cause. Except as otherwise provided in this Charter, members of any such board,



commission or committee shall serve without compensation, but may be reimbursed for
actual expenses as approved by the City Council.

(3) All boards, commissions or committees of the City shall, at the discretion of the
City Council, keep and maintain minutes of any proceedings held.

(4) No officer or employee of the City nor any person who holds a compensated
appointive position with the City shall be a member of any board, commission or
committee created or established by state law or this Charter other than in an advisory
and/or ex officio capacity except as allowed by state law.

(5) Any member of a board, commission or committee who is absent from three (3)
consecutive regular meetings, or twenty-five percent (25%) of regularly scheduled meetings
during the twelve (12)-month period immediately preceding and including the absence in
guestion, without explanation acceptable to a majority of the other members, shall be
deemed to have forfeited his or her position on the board, commission or committee.

Action Requested

Council is requested to appoint members to fill an unexpired term ending December 31,
2013, as an alternate on the Board of Adjustment and an unexpired term ending December
31, 2013, on the Ethics Review Commission.

Attachments
N/A
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Issue
Consider and/or act upon reallocation of the 2008 street bond funds.

Staff Resource / Department

James Fisher, City Manager

Linda Truitt, Director of Finance

Kim Lenoir, Director of Parks and Public Works

Key Focus Area
TBD by City Council upon completion of the Strategic Planning Session.

Summary
The balance of the 2008 Street Bond Projects fund is approximately $2,657,000. Staff is

recommending a transfer of dollars from McMillen Road Project within the Street Bond
Projects to the McCreary Road Construction project.

Background/History

In 2008 the citizens approved $6 million of bond funds for streets. These funds were to
include N. Murphy Road, McMillen, and McCreary; as well as provide for streetscaping and
general road improvements. The information below lists projects that have been completed,
are currently in progress, or are scheduled to begin upon approval.

2009
e North Murphy Road right-of-way acquired

2010
The first phase of miscellaneous concrete and asphalt road repairs were made to the
following streets:

e McMillen Road (Section)
e North Maxwell Road

e Kinney Road Ridgeview Drive
e Summer Place

e Horizon Drive

e Horizon Court

e Skyline Drive

e Sunset Drive

e Sunrise Court

e Hawthorne Drive

e Briar Oak Drive

e Weeping Willow Street
e Royal Oak Drive

e Parkside Drive

e Heritage Parkway

e Tom Clevenger Road

e McWhirter Road



2010-2011
Streetscape landscaping of medians completed:

e South Murphy Road
e Heritage Parkway
e West Betsy Lane

2011

e West Betsy Lane entry marker and landscaping installed

e Additional rights-of-way acquired for sidewalks and city utilities on the east and west
side of the North Murphy Road widening project

2012

e Acquisition of additional rights-of-way and the widening of McCreary Road from
McMillen Road north to Parker City limits

e Additional street repairs including asphalt overlay are needed for Bunny Run Road and
various other streets throughout the City (planned for summer 2012)

Financial Considerations

$6,000,000, approximately, less

2008 Bond Street Projects ;
insurance costs

Projects Completed $3,343,000

Balance Remaining $2,657,000

Remaining balance from McMillen Road Project

1,295,011
available for McCreary Road improvements »1,295,

Collin County Bond Funds for expansion of $591,000
McCreary Road

Combined funds available for McCreary Road $1,886,011

The City received notification that when the notice to proceed is issued one half of the
$591.000, or $275,500, will be released to the city with the balance released at the
completion of McCreary Road.

Action Requested
Motion to approve the recommended allocation for the 2012-2013 street projects, per the
attached spreadsheet (dated February 29, 2012).

City Manager Comments

The proposed allocation will allow the McCreary Road project to get underway. The transfer
of dollars from the McMillen Road project is due to unexpected costs associated with FEMA
and drainage issues. McMillen Road will be addressed after the completion of North
Murphy Road a probably will require a new bond to fund construction.

Attachments
2008 Street Bond Allocation



CITY OF MURPHY
Bond Approval 2008 Summary

21-Feb-12
2008
. Planning Total Bond Total Funds Less Total Total Total Expenditures / Fu_nds
Project Funds Available Issuance Expenditures Encumbrances = Emcumbrances Available
Budgets Available Costs P 2/17/12
(Bonds onlv)

N Murphy Road 1,500,000 1,500,000 1,500,000 35,156 960,987 960,987 539,013
McMillen 1,500,000 1,500,000 204,989 33,542 204,989 204,989 0)
McCreary 1,295,011 117,208 13,351 130,560 1,164,451 *
Streetscape 1,500,000 1,500,000 1,500,000 35,677 1,302,721 1,302,721 197,279
Phase | Road Improvements - 2010 1,500,000 1,500,000 1,500,000 37,500 743,841 743,841 756,159
Phase Il Road Improvements - 2012
Total Streets 6,000,000 6,000,000 141,875 3,329,746 13,351 3,343,097 2,656,903

*Collin CO has $591,000 in bond funds avail for McCreary Rd. (One half will be release at Notice to Proceed and last half at completion.)



City Council Meeting
03/20/2012 Page 1 of 2

Issue
Consider and/or act upon allocation of the 2008 park bond funds.

Staff Resource / Department
James Fisher, City Manager
Linda Truitt, Director of Finance

Key Focus Area
TBD by City Council upon completion of the Strategic Planning Session.

Summary
Staff is requesing that City Council adjust the allocation of the park and trail bond funds by

increasing the available park bond funds by $107,776 and reducing the trail bond funds by a
like amount.

Background/History
At the March 6, 2012, Council meeting, Council discussed this item and the following motion
was made:

Motion to approve the reallocation of the 2008 Bonds funds to include $500,000 of
the parks allocation to go to the Timbers Nature Preserve Park, the remaining
5476,000 to go to Murphy Central Park; to direct two members of the Council to
approach 4B about funding the difference in the amount of S1.5M; to reallocate
5194,200 of the trail funds to Murphy Central Park and $600,000 of the trail funds to
the Timbers Nature Preserve Park, leaving a balance of approximately $1.06M in the
trail funds for future use.

Staff met with Councilmember John Daugherty on March 9th to discuss the funding that was
approved by Council on March 6, 2012. It was determined that Council had $107,776 in the
trail funds that should have been available for parks. These dollars are the result of the
$121,254 of trails that are included in the Aviary, Brentwood, North Hill and Travis Farms
park totals and the $13,031 shortfall in the Land Acquisition. Staff and Councilmember
Daugherty agreed that the additional $107,776 should be added to Murphy Central Park and
the trail funds for future use be reduced by a like amount. Staff has included a schedule
detailing the allocation of the park bond funds and the costs for Central Park.

Financial Considerations

Total bond funds for parks and trails available for allocation will not change; however, park
bond funds availability increases by $107,776 and the trail bond funds decrease by the same
amount.

The total projected costs for Murphy Central Park is projected at $3,849,908, which includes
issuance costs, design, and construction of the items approved by City Council. This project
is to be funded by $364,193 of park bond funds (already spent), $500,000 from TPWD Grant,
$400,000 from Collin County Grant, $325,000 from 4B, $194.200 of the trail bond funds and



the allocation of an additional $583,776 per the attached schedule. Approximately $1.5M is
needed to complete this project. Per Council direction at the March 6, 2012, meeting, two
members of Council will approach 4B to request these funds.

Action Requested

Motion to approve the recommended allocation for the 2008 park and trail bonds funds as
presented in the attached schedule.

Attachments
Allocation of Park and Trail Bond Funds
Murphy Central Park — Projected Fund Requirements



City of Murphy
2008 Park Bonds
February 29, 2012

Bond Funds Summary

Proposed Reallocation

Funds Available (Bond Issue) 7,500,000 Murphy Central Park 583,776

Park Escrow 141,000 Murphy Central Park Trail Project 194,200
Timbers Park 500,000

Total Funds Available: 7,641,000 Timbers ParkTrail 600,000
Unallocated Park Trail 937,035
) Final Cost of

Completed Projects Projects Total recommended reallocation: 2,815,011

Aviary Park 446,994 Contingency -

Brentwood Park 140,369

Gables Park (North Hill Park) 654,117 Trails 1,900,000

Skyline Park (Travis Farm) 423,639 Issuance Costs (47,511)

Land Acquisition 1,513,031 Transfer to Aviary/Brentwood/Gables/Skyline (121,254)

Trails Project 47,511 Total Trails 1,731,235

Total Project Expenses: 3,225,661 Parks 4,241,000

Transfer from Trails 121,254

Current Projects

Current Cost ot

Projects Parks (3,265,447)
Total Parks 1,096,807

Murphy Central Parks / Trails 364,193
Timbers Park / Trails 336,013 Land Acquisition 1,500,000
Liberty Ridge Park / Trails 900,122 Land (1,513,031)
Total Land (13,031)

Total Project Expenses: 1,600,328
Total Funds Available 2,815,011
Total Parks Available 1,083,776

Remaining Bond Funds to reallocate: 2,815,011

3:41 PM3/12/2012

Park Trail Bond Allocation 3-20-12.xIsx




Expenditures
Issuance Costs

Design/Construction - Dunkin & BHC

Add on Design/Construction
Total Issance/Design/Construction

Construction
Approved Construction
Add Ons
Amphitheater

Pond and Well
Conduit for lights
Pedestrian Plaza Light
PISD fence removal
Playground shade

Total Construction
Total Engineering/Construction

Funding Sources

TPWD Grant

Collin Co

4B

4B - Amphitheater

Trail Funds allocated

Park Bond Funds Used
Park Bond Funds allocated

Total Funds Available

Additional Funds Required

Allocation of 2008 Bonds
Murphy Central Park

Murphy Central Park Trail Project
Timbers Park

Timbers Trail

Other Trails

Total Funds

City of Murphy
Murphy Central Park

March 9, 2012

3,352,115

476,000
2,259,393

1,456,915

1,044,811

2,815,011

Projected Fund Requirements

Approved
3/6/2012
11,979

352,214
?

364,193

2,777,115

300,000
225,000
?
50,000
?
?

3,716,308

500,000
400,000

25,000
300,000
194,200
364,193

476,000
194,200
500,000
600,000

Proposed
3/20/2012
11,979
352,214

43,600

407,793

2,777,115

300,000
225,000
25,000
50,000
30,000

35,000

3,442,115

3,849,908

500,000
400,000

25,000
300,000
194,200
364,193

583,776
2,367,169

1,482,739

583,776
194,200
500,000
600,000

937,035

2,815,011
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Issue
Consider and/or act upon approving an amendment for additional services to the
professional services contract with Duncan Sims Stoffels, Inc., for the Murphy Central Park

project.

Staff Resource / Department
Kim Lenoir, Director of Parks and Public Works

Key Focus Area
TBD by City Council upon completion of the Strategic Planning Session.

Summary
On March 6, 2012, City Council approved the addition of a 1.5 acre pond, a water well,

conduit for lights for the two athletic fields, plaza lights, and stone seating/stone
columns/steel arches/accent lighting for the amphitheater as a part of the Murphy Central
Park project. These features require additional professional services in the amount of
$43,600 by Dunkin Sims Stoffels, Inc. (DSS), Park Planners.

Background/History

On August 16, 2011, the contract with DSS was revised to include preparation of
construction documents for the $2.7 million Murphy Central Park and Maxwell Creek
Greenbelt construction projects.

On March 6, 2012, City Council reviewed the 80% construction plans and authorized DSS to
proceed with final construction documents for the Murphy Central Park and Maxwell Creek
Trail projects with additional construction documents to be added that would include the
following park elements: of a 1.5 acre pond, a water well, conduit for lights for the two
athletic fields, plaza lights, and stone seating/stone columns/steel arches/accent lighting for
the amphitheater.

Financial Considerations

On March 6, 2012, $476,000 was reallocated to be added to the Murphy Central Park project
from the 2008 park improvement funds. $925,000 has been received from grants, and
$300,000 is included in the FY 2012 MCDC Budget for Murphy Central Park. The funds
available for the Murphy Central Park project total $1,701,000. The total amount of the
additional professional services is $43,600.

Other Considerations
Final construction plans will be submitted to Texas Parks and Wildlife for review and
approval before bidding is allowed.

Action Requested

City Council is requested to approve an additional services contract for professional services
in the amount of $43,600 with Dunkin Sims Stoffels, Inc., for the Murphy Central Park
project.

Attachments
Dunkin Sims Stoffels, Inc., add service contract



Additional Services
MURPHY CENTRAL PARK - PHASE 1 (CONSTRUCTION)
City of Murphy, Texas
March 8, 2012

The following items have been added to the scope of services for the Murphy Central Park.

Construction Additional
Cost Services Fees
*  Amphitheater/Sod Additions (4B Funded)
Stone Columns $ 40,000.00 $ 3,200.00
Steel Arch $  80,000.00 $ 6,400.00
Stone Seating $ 75,000.00 $ 6,000.00
Accent Lighting (Electrical) $  20,000.00 $ 1,600.00
Solid Sod Multi-Purpose Fields $ 85,000.00 No Fee
Amphitheater Additions Total: $ 300,000.00 $ 17,200.00
Pond Design and Well Design

1.5 Acre Pond for Irrigation of Recycled Water
(Wetland habitat) $ 150,000.00 $ 12,000.00
Irrigation Well $ 75,000.00 $ 6,000.00
Irrigation Pumps $ 30,000.00 $ 2,400.00
Storm Sewer and Splash Sewer $ 35,000.00 $ 2,800.00
(Deduct from Splash Pad Underground Storage) $ (65,000.00) $ (5,200.00)
Pond Design and Well Design Total: $ 225,000.00 $ 18,000.00
Electric Conduit for Field Lights $ 25,000.00 $ 2,000.00
Pedestrian Plaza Lights $ 50,000.00 $ 4,000.00
PISD Fence Removal and Replacement $ 30,000.00 $ 2,400.00
Playground Shade Structure $ 35,000.00 No Fee
TOTAL ADDITIONAL SERVICES: $ 665,000.00 $ 43,600.00

The total of $215,000.00 for the Amphitheater was taken from the Preliminary Cost Estimate approved in August
2011. In that estimate the Council did not approve these items or fees. The source of this funding is from 4B which
was approved in October 2011.

We are also not charging professional fees on the Construction Contingency of $118,555.75.



AUTHORIZATION

We are prepared to proceed with these additional services as outlined above upon receipt of a signed copy
of this letter of agreement.

Any additional services beyond the scope of this agreement would be covered by a written supplemental
agreement.

We appreciate the opportunity to provide these services. If you have any comments regarding this
proposal, please contact me.

Sincerely,

Dunkin Sims Stoffels, Inc. ACCEPTED AND APPROVED BY:
(Signature)

Dennis Sims, RLA, ASLA Mr. James Fisher

(Typed Name)

City Manager
(Title)
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Issue
Consider and/or act upon approval of a change order for Wall Construction to sod Liberty
Ridge Park.

Staff Resource / Department
Kim Lenoir, Director of Parks and Public Works

Key Focus Area
TBD by City Council upon completion of the Strategic Planning Session.

Summary
Due to watering restrictions and drought conditions, a change order in the amount of

$27,900 for the Wall Construction contract for Liberty Ridge Park is requested to replace the
compost seeding for the park with sod. This item was originally brought before Council on
March 6, 2012, but was postponed due to primary concerns of cost and timing.

Background/History

City Council approved a contract on December 6, 2011, in an amount not to exceed
$750,000 to Wall Construction for the construction of Liberty Ridge Park, which is currently
under construction. The original project included hydromulching.

Due to watering restrictions, ongoing drought conditions, and a desire to establish a hardy
turf, a change order is requested to use sod for the park instead of hydromulching. If Stage
3 watering restrictions are in effect in May/June when the turf grass needs to be installed,
any hydromulching will require letters to both the North Texas Municipal Water District and
TCEQ, with the strong possibility of one or both prohibiting such activity. Even if approved,
hydromulching will be subject to unspecified “mandatory requirements” by TCEQ.
Alternatively, sod as a part of “new landscaping” may be watered up to two hours daily.

Another benefit of sod is its timeliness. Sod takes two to four weeks to establish for
pedestrian traffic versus three to four months—in ideal conditions—for hydromulching.
Currently, finish grading is scheduled to be completed in May/June If the finish grading is
completed as expected, sod can be installed and the park can be ready for use in as little as
two weeks. If the change order is not approved, it is likely that the City will not be allowed to
hydromulch until the Stage 3 watering restrictions are lifted. It would also leave the graded
area open to erosion (both by nature and premature public use). Once the watering
restrictions are lifted, the park will have to be re-graded at an extra expense. Laying sod has
a clear extra cost that is seen in the change order, but continuing forward with
hydromulching is highly likely to carry extra, unknown costs as well.

Furthermore, sod is almost always the preferable choice for parks and should be the new
standard whenever possible. (For example, the Murphy Community Center project was
exclusively sod.) In addition to the short turnaround from installation to public use, sod is
ultimately the more economical choice. Establishing turf by hydromulching is costly and
time consuming, requiring more staff and and watering for a longer time period. It is also a



process that can be disturbed. In the process of establishing the turf, factors including
drought and premature public use can impede or even set back progress and increase costs
further.

Financial Considerations
This project will be financed by 2008 Bond funds or by a budget amendment. The amount of
the change order is $27,900.

Other Considerations
City of Murphy Stage 3 watering restrictions are expected to be in effect. A temporary
watering variance will be required to establish turf grass.

Board Discussion/Action
This item was originally brought before Council on March 6, 2012, but was postponed due to
concerns of cost and timing.

Action Requested
City Council is requested to approve a $27,900 change order for Wall Construction to include

common Bermuda sod for the completion of Liberty Ridge Park.

Attachments
N/A
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Issue
Consider and/or act upon approval of a resolution for an interlocal agreement with the City
of Wylie for drainage improvements needed for the McCreary Road widening project.

Staff Resource / Department
James Fisher, City Manager
Kim Lenoir, Director of Parks and Public Works

Key Focus Area
TBD by City Council upon completion of the Strategic Planning Session.

Summary
The City of Murphy and the City of Wylie have prepared an interlocal agreement to address

drainage, construction, and payment directives related to the widening of McCreary Road,
which bounds the two cities. This project is part of the 2008 Bond Initiative for street
improvements.

Background/History

In 2010, Collin County and the City of Parker completed the improvements of McCreary
Road south of Murphy's city limits. The County has allocated approximately $591,000 from a
county voter-approved bond for the completion of McCreary to McMillen Road in Murphy.
The cost to improve McCreary Road from McMillen to McWhirter Road is estimated at
$1,950,000: $1,625,000 in Murphy and $325,000 in Wylie. In 2011, the County authorized
the release of $591,000 road bonds for the Murphy portion of the project, and the balance
of the funds needed will come from the City's 2008 Bond Initiative for street improvements.

On May 3, 2010, the City Council authorized Birkhoff, Hendricks & Carter, LLP, to prepare
construction documents for the McCreary Road Paving and Drainage Improvements. The
McCreary Road widening, paving, and drainage improvement plans have been completed by
Birkhoff, Hendricks & Carter, LLP. They have also prepared plans to replace a failed drainage
culvert on North Maxwell Creek Road.

On May 3, 2011, City Council authorized the City Engineer to solicit bids for the McCreary
Road expansion project, to include culvert repairs on North Maxwell Creek Road; however,
the bids were not sent out due to right-of-way acquisition issues and issues with drainage
into Wylie.

An interlocal agreement is required to address drainage issues affecting the City of Wylie.
The Agreement also addresses construction and payment directives for both entities. Both
City Attorneys have been involved in the preparation of the Agreement.

Financial Considerations
The cost to improve McCreary Road from McMillen to McWhirter Road is estimated at
$1.625 million. In 2011, the County authorized the release of $591,000 in road bonds in for




the Murphy portion of the project, with the $1,034,000 balance coming from the City's 2008
Bond Initiative for street improvements.

City Manager Comments

This ILA is another bridge in forging our solid relationship with the City of Wylie. | am
recommending approval of this Agreement. Once bidding is completed and the notice to
proceed is issued, construction of McCreary Road is a 270 calendar day project.

Action Requested

City Council is requested to approve the resolution, an interlocal agreement with the City of
Wylie, as presented.

Attachments
Resolution with Exhibit A -ILA



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MURPHY, TEXAS, APPROVING AN INTERLOCAL
COOPERATION AGREEMENT BETWEEN THE CITY OF
MURPHY AND THE CITY OF WYLIE FOR DRAINAGE
IMPROVEMENTS AND WIDENING OF MCCREARY ROAD;
AUTHORIZING THE CITY MANAGER TO EXECUTE SAID
INTERLOCAL COOPERATION AGREEMENT; PROVIDING
FOR AN EFFECTIVE DATE OF APRIL 1, 2012.

WHEREAS, McCreary Road is the border line of City of Murphy and City of
Wylie ; and

WHEREAS, City of Murphy is widening McCreary Road from McMillen Road
north to Parker City limits; and

WHEREAS, storm drainage from the City of Murphy flows across McCreary
Road into the City of Wylie; and

WHEREAS, the City of Murphy desires to enter into an Interlocal Agreement

with the City of Wylie for drainage improvements in conjunction with the widening
project for McCreary Road.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF MURPHY, COLLIN COUNTY, TEXAS, AS FOLLOWS:

SECTION 1. That the City Council hereby approves the Interlocal Agreement
with the City of Wylie, Texas, attached hereto as Exhibit A, and authorizes the Mayor to
execute the same.

SECTION 2. That this Agreement shall take effect April 1, 2012.

DULY RESOLVED by the City Council of the City of Murphy, Collin County,
Texas, on this the 20th day of March, 2012.

APPROVED:

Bret M. Baldwin, Mayor
ATTEST:

Aimee Nemer, City Secretary



Exhibit A
Interlocal Agreement for McCreary Road Paving and Drainage Improvements
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Issue
Discussion and action regarding the Strategic Planning Session held February 23-24, 2012.

Background/History

City Council and staff participated in a Strategic Planning Session on February 23-24, 2012,
with facilitator, Joe Gonzalez. Council determined six Strategic Focus Areas.

At the March 6, 2012, Council meeting, Council scheduled a Work Session to discuss and
detail the focus areas prior to a follow-up meeting with Mr. Gonzalez on March 27, 2012.

Attachments
Strategic Planning Session Review



Murphy will remain a vibrant, family-oriented,
distinctive city that fosters a strong sense of
community and connection between its local

government and citizens.

Mission Statement:

We are dedicated to ensuring that the City remains a highly-desirable place in
which to live and raise a family. Our leaders strive to support a proactive city that:

Is safe and secure

keeps its citizens informed

encourages civic involvement and community activities
upholds quality building and community standards
provides access to inviting parks and trails

maintains solid relationships with neighboring communities
strengthens business and economic vitality
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CITY OF MURPHY
COUNCIL EXPECTATIONS

Council to Council

Council owns decision.

Hear/respect others’ argument.

Don’t demean by making personal statements.

Passionate, but professional — not emotional.

Prepare early enough for Council and give Staff opportunity to respond.
Council agreement on agenda information/communication.

Trust each other.

Control the tangents.

Determine roles/responsibilities for boards.

Give equal time to positives.

Council Expectations of Boards

All boards are advisory.

Council is responsible for how the money is spent.

Board decisions support scope presented by Council.

Presentation (not Q&A) by Board president/chair (designee) a couple times year.
Show up to expected meetings.

Abide by responsibilities as set out by Council.

Council to Staff

Be prepared.

Depth of Knowledge.

Appropriate distribution of work.
Recommendation with other options considered.
Information provided to all if provided to one.

CM weekly update email.

Provide minutes from Board agenda.

Include board discussion summary on agenda item.
More detailed minutes.

Abide by responsibilities as set by Council for Boards.
Facts not hopes (example: funding)

Respond timely to agenda questions.

Pass along successes/positives.
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Staff’s Expectations of Council
e Ask questions ahead of time; allow time for answering.
¢ Roadmap — Council strategies — written
¢ Don't blindside - if you change your direction, let us know.
e Realize things change.
¢ Make decisions.
¢ Be mindful of off-line comments.
¢ Respond when asked for something
e Be respectful and professional at meetings.
e Tell us if you want something different.
e Give us feedback on process and in general.
e Focus on the Big Picture. (Stay out of the weeds.)
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CITY OF MURPHY
STRATEGIC FOCUS AREAS

1. Community Character
e Protection of open spaces & Natural Amenities

O

o
*

o

Conservation agreements

Strengthen O.S. requirements

Conduct cost/benefit analysis on purchasing land
develop partnerships with developers and other cities

e Integrity of Neighborhood

o
*

O

Enhance landscaping requirements Encourage HOA participation
Explore different options to revitalize neighborhoods
Code compliance

*  Community Events

@)

O O O W » O O O O

Determine number of events
Cultural — arts

Diversity

WHAT KINDS?

Public Relations

Manage our message
Develop/maintain social media
Encourage positive reporting
Celebrate success

Personalize city

2. Mobility

e Trails

O O O

o

Connectivity (Pt A to Pt B)
Connected to six cities
Create safe trails
Biking and walking
Mark trails in neighborhoods
Develop area on Betsy

¢ Traffic Management

*

]
e
]

Assume maintenance of state roads, including traffic signals
Contract with DART for shuttle to rail

Develop a SE Collin Coalition Traffic Management Consortium
Intersection monitoring
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Finances

Economic Development
o Guide development; take an active role
o Economic development incentives

|9 thresholds

o Encourage & support “Buy Murphy” program
Tax Rate
Diversity Tax Base
Sustainability
Funding Sources

Employee Development

Develop a succession plan

Review pay plan & benefits plan

Provide tools for training and development
Define future operational & level of service

Public Safety

Define our level of service & what it’s going to cost to get there
Continue level of programs and maybe add more, do an assessment
I%i Murphy Leadership Program (?)

Public Facilities & Infrastructure

Include: police, fire, code compliance

Encourage & maintain community involvement

Infrastructure
Roads
o Develop a comprehensive road improvement plan
o Improve/maintain 20% of city streets every year
Infrastructure
o Inventory & maintenance schedule of City’s water/wastewater system
New animal control facility

o Roof maintenance
o Remodel of City buildings
o Maintenance of facilities

professionally facilitated and prepared by The Management Connection, Inc.
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