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This budget will raise more total property taxes than last
year’s budget by $926,277, 17.5%, and of that amount
$586,868 is tax revenue to be raised from new property
added to the roll this year.

ity of Mrpliy FYOS Appraved Aunual Buddget
Page 1 of 72



City Council

Bret M. Baldwin, Mayor
Eric Barna, Mayor Pro-Tem
Roxanne Bogdan, Deputy Mayor Pro-Tem
Colleen Halbert
Dwayne Elledge
Scott Bradley
Murray Sanderford

Interim City Manager

James Berzina

ity of Mrpliy FYOS Appraved Aunual Buddget
Page 2 of 72



Table of Contents

ViSION STAIEMENT ....ciiiiiiiiiii 5
ECONOMIC SIrateQiC VISION .. ..ttt ettt e e e e e e e e ee ettt e e e e e e e eeennnnns 6
TransSmMittal LEtter ....coooeee e 7
GENEIAI FUNM L. 18
Summary of Revenue & EXPENitUreS........cocoeevvveeeiiiiiiii e 19
City AMINISIIALION ... . e e e e et e e e e e e e eeeeaaa s 20
(@41 Y2 @ 11 [ | 21
(@S T=T ol (= =1 VAP TPTPT 22
HUMAN RESOUICES ..ot e e e e e s 23
INfOrmation TECNNOIOQY .....ooiiiiiiieiiee e e e e e eeeeees 24
FINAINCE .. 25
FIr€ @8N RESCUE ...ttt e e e e e et e e e e e e e eeaennes 26
PUDIIC WOTKS ...t 27
CommuUNIity DEVEIOPMENT ....ceviiiiiii et e e e e e e s 28
P OLICE e 29
ANIMAL CONLIOL ... e e et et e e e e e e e e eeebba e e e e e e eeeeenees 30
TG IRA R LS Tot £ Y- 110 o 31
MUNICIPAI COUIT....ee ettt e e e e et e et e e e e e e e e eeatbb e e e e eaaeeeennes 32
SONA WASLE ... 33
General FUN — FACIlITIES .......uuiie e 34
011§V U o o SRR 35
Summary of Revenue & EXPeNnditUresS.........oooooiiiiiiiiiiiiiieee e 36
LV LET Ao 4 0T IS = U1 o] o 37
Water DIStHDULION ..ot e e e e e e ee et e e e e e e e eeeneees 38
Wastewater OPEratiONS ........ccovvuuiiiiiiie e e e ee e et e e e e e e e e e e et e s e e e e e eeeeaassnaaaeeeeeeeeennnns 39
WaALEE BillING ...t e e e et e e e aearee 40
ULility FUNA — FACITIES ...uunie e e e et e e e e e e e eeaneae 41
(@21 o] r= U = £0] = Tox £ T0 wl U o o 42
Summary of Revenue & EXPENIitUreS........coceeeviiieeiiiiiiiiie e 43
(@21 o] r= L o (0] =T ox £ 7RSI 44
Municipal Complex FUNA...........cooiiiiiii e e e e e e e eaaanes 45
Summary of Revenue & EXPendituresS..........ccoviveeeiiiiiiiiiiieie e 46
City of Menpliy 7YO8 A pproved Aunual Budget

Page 3 of 72



4A ECONOMIC DeVEIOPMENT .. ..o 48

Summary of Revenue & EXPendituresS..........cooooiiiiii i 48
VAVl Stoo] g o] 41 To @Fa ] o To] 71 i o] o HS SRR 49
4B CommuNity DEVEIOPMENT........cci i 50
Summary of Revenue & EXPendituresS..........ccoviveeeiiiiiiiiiieie e 50
4B CommUNIty COIPOTALION ......eevieiiiieiiiiiieiieeiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees 51
DEDE SEIVICE FUNA ...t e e e e e e e ee et e e e e e e eeeeenne 52
Summary of Revenue & EXPendituresS..........ccoeiveeeiiiiiiiiiiiie e 53
T o= Tt U Vo PSSP 54
Summary of Revenue & EXPenditures..........ooooviiiiii i 55
IMPACE FEE PrOJECES.....uiiiiii i e ettt e e e e e e e et e e e e e e e e eeannans 56
Additional INfOrMAtION.........oooiiiii i 57
VERNICIE LIST..cciiiiiiiiiiiiieeee et 58
EQUIPIMENT LIST ...ttt e e e e ettt e e e e e e e e e et ataa e e e e e eeeeeennnnns 59
Organization CRAN .........coooi i e e e e e e e e e e e e 60
FINANCIAlI POLICIES ...ttt e e e e e e et e e e e e e e eeenenne 61
Budget AdOption OFAINANCE .........coeeviiiiiiiie e e e e e e e e e e e e e e e e e eeaaaa e e e eeeeeeenne 64
TaX RAE OFTINANCE ...t et et e e e e e e e e et b e e e e e 66
Personnel Schedule OFdINANCE...........uuviiiiiiiiiiiiiie ittt eeeeeeeeees 68

ity of Manply FYOF Approved Annual Budget
Page 4 of 72



MHarpty o Vision Statement

Murphy will remain a vibrant, family-oriented,
distinctive city that fosters a strong sense of
community and connection between its local
government and citizens.
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Marnpty ¢ Economic Sthategic Vision

Murphy seeks to remain a vibrant, family oriented
community that fosters a strong communications link
between its local government and citizens.

We are dedicated to ensuring that the city remains a
highly desirable place in which to live and raise a
family. QOur leaders strive to support a proactive city
that:

o Is safe and secure
o Keeps its citizens informed
» Encourages civic involvement and community
activities
o Upholds quality building standards

o Provides access to inviting parks and trails

« Maintains solid relationships with neighboring
communities
o Strengthens business and economic vitality.
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From the Office of CITY OF MURPHY
Interim City Manager James Berzina

August 6, 2007

Honorable Mayor and City Council

| am pleased to present the FY08 City of Murphy Budget for Municipal Services. This budget
represents the expected revenues and planned expenditures for the City’s fiscal year from
October 1, 2007 to September 30, 2008. It has been prepared in compliance with Section 7.02
of the City Charter for the City of Murphy.

The FYO08 fiscal year proposed budget maintains the city’s fiscal strength and our commitment
to providing high quality City services to our citizens. As the City continues to grow, keeping
pace with growing service demands presents challenges, especially when coupled with rising
commodity costs, such as electricity and fuel. Allocating our limited resources to the most
pressing priorities and identifying efficiencies is more critical than ever.

This budget was developed with the cooperative effort of the City staff to keep expenditures in
line with City revenue.

The following guidelines provide the framework for the overall budget process:
o keep expenditures below or equal to revenues,
e review all fees and make necessary changes,
e continue to promote economic development,
e maintain current tax rate,

o fund capital projects through Impact Fees, Certificates of Obligation, or Operating
Revenue,

e continue to build fund balances,

e maintain competitive salary and benefits for staff in order to attract and retain qualified
personnel, and

¢ maintain and when possible increase services.
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It has always been the goal to provide quality services with minimal costs to the residents. The
City staff continues to strive towards meeting this goal. Below is a chart outlining the monthly
cost to a resident of Murphy compared to the surrounding cities. It is amazing that Murphy, while
being the lowest in the area, still provides great customer service.

Cost of Living Comparison Per Month
Based on $200,000 home
& 20,000 gallons for water & sewer

$300
$250-f/
$200 -
$150 -
$100 -

$50 -

$0
Murphy Allen armersvllle McKinney Plano ‘Rlchardson Sachse Wylie
|Taxes&UtiIityBl|l 17219 199.39 | 277.69 25383 174.87 | 244.03 214.39 239.84 |

This proposed budget does include funding for new personnel and capital expenditures in the
Utility Fund while the General Fund has only $20,000 for capital expenditures.

General Fund

The General Fund is the general operating fund of the City and the primary focus of local
government, as it serves to provide public safety, parks and city administration. This fund’s main
source of revenue is property taxes and permits which in turn supports the following areas:

City Council

City Administration

City Secretary

Human Resources
Information Technology
Finance

Fire

Public Works

Community Development
Police and Animal Control
Parks and Recreation
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» Court
» Facilities
» Waste Management

This fund is typically the most challenging to balance growth and services with revenues and
this year has been no exception. No new services or personnel were included in this budget.
This will be a year of maintaining current levels of services until the future economic
development of the City improves; however a four percent merit pool is included.

The General Fund revenues and budget transfers total $8,988,266 for the FY08 budget, an
increase of 0.1% from the original FYO7 budget while expenditures and transfers total
$9,337,573 an increase of 4.0% from the original FY07 budget. The Municipal Complex Fund
transfer contributed to over half of this increase. The projected FY0O8 Fund Balance for the
General Fund is $1,271,055, a 14.2% of total expenditures less the transfers which is slightly
higher than the 10% minimum.

Revenue

As stated above, the primary sources of revenues are from property taxes and permits along
with sales and use taxes, franchise taxes, fines and other revenues for a total of $8,988,266 in
projected revenue. Below is the breakdown from each source.

Permits & Licenses
Interest & Othe;

Revenues

Sales Tax
7%

Property Tax
40%

City of Marpliy FYOS Approved Annual Budger
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Taxes and Property Values

The total tax rate is proposed at $0.4683 per $100 valuation broken down into $0.26883 for the
Maintenance and Operation (M&O) and $0.199470 for Debt Service. Keeping the tax rate
steady will allow the City to maintain the current levels of services. If a property appraisal
value did not change, then there will be no change in the Murphy tax bill.

0.7 1

0.6 1

05 1

04 4

0.3 1

0.1 A

2008 | 2007 | 2006 | 2005 | 2004 | 2003 | 2002 | 2001 | 2000 | 1999 | 1998
W Debt |0.1994 0.2338 |0.2844(0.3190|0.2845|0.2642|0.2149(0.2294 |0.3148|0.4297 | 0.3892

mM&O (0.2688 |0.2345 (0.1839|0.1492 |0.1459 |0.1558 |0.1615|0.1846 |0.2296|0.2574 | 0.2704

The City of Murphy has the one of the lowest M&O rates in the area, which does provide the
staff a challenge with keeping expenses and needs in line with the revenue. M&O is the amount
of money from taxes that goes into the general fund to pay for expenditures. The debt portion
goes directly to pay City debt.

0.8 ~
0.7 -
0.6 -
0.5 -
0.4 -
0.3 -
0.2 -
0.1 -
0]
Allen Plano Wylie Frisco Sachse Richardson Murphy
m Debt 0.4266 0.1525 01713 0.2332 0.0614 0.3628 0.1994
EM&O0 0.1303 0.3210 0.5620 0.2169 0.4920 0.2124 0.2688
City of Menpey FYOS Approved Aunaal Buddget
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In accordance with Section 26.01 of the Texas Tax Code, the Collin County Appraisal District
submitted to the City of Murphy a Certification of the 2007 Appraisal Roll for the City of Murphy.
The net taxable value for FYO08 is $1,292,414,751. This is an increase of $183,431,238 due to
both property improvements and new homes. Currently, the City of Murphy grows at a rate of
approximately 29 homes per month, with the immediate need to serve these homes.

1,400,000,000 -
1,200,000,000 -
1,000,000,000 -
800,000,000 |
600,000,000 -
400,000,000 -

200,000,000 -

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

The 2007 average home value in the City of Murphy is $ 247,906, up from last year's average of
$ 239,106.

Sales Tax

Projected sales tax receipts are $649,000 based on anticipated retail development. The current
projected sales receipts for FYO7 budget year is $590,000. The City is hopeful with the recent
passing of an amendment to the Planned Development along FM 544 that we will see an
increase of interest in retail developers.

Permits & Licenses
The City has projected building permits revenue at $1,488,700 as the city grows at 29 new
homes per month. With the current economy the housing market has seen a downward trend;

therefore, building permits have decreased.

Franchise Fees

Funds received for franchised services are projected to increase due to the continued growth of
the City. Overall these fees are projected at $647,930 for FY08, an increase of 9.8% from the
prior year budget.

City of Marpliy FYOS Approved Annual Budger
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Fines

The projection for the FY07 budget year was $701,300. A reasonable expectation for the FY08
budget year is $702,800.

Intergovernmental

The major source of revenue in this category is an $850,000 transfer from the Utility Fund to pay
administration expenses incurred in the General Fund to support the Utility Fund.

Expenditures

The major focus of the FY08 budget is to maintain the current level of services and expenditures
with no additional staff or capital expenditures. One of the major impacts on this budget is the
annual salaries and benefits for the personnel added during FYO7.

Police — Police will continue to focus on the public safety issues of the City including the
opening of the new detention center.

Fire — The Fire Department will continue the 24/7 fire and ambulance services and other
established community programs.

Community Development — This department will direct its attention to the commercial
development of the City as well as maintaining its current level of service to the citizens.

Parks — With the addition of two new parks, this department will strive to maintain the current
level of services.

The following is the proposed budget broken down by department showing the percentage of
the funding each received.

Waste Management

% Administration 5%

8
Municipal Court 3% /'
Information

A [
Animal Control 1% —~ Technology 2%
City Council 2%

Finance 3%

Fire 19%

Community
Development 9%

City Secretary 2%
Public Works 3%
Human Facilities 3%

Resources 1%

City of Marpliy FYOS Approved Annual Budger
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Utility Fund

The Utility Fund accounts for the water and sewer services provided to the residents of the City
of Murphy. All activities necessary to provide such service are accounted for in this fund,
including construction, financing and related services. No taxes are used to support these
services.

The following departments are funded through the Utility Fund:

Water Administration
Water Distribution
Wastewater Collection
Billings & Collections
Facilities

VVYVYYYV

The Utility Fund revenues total $5,952,000 for the FYO08 fiscal year budget, an increase of 7.3%
from the original FYO7 budget, while expenditures total $5,102,000, an increase of 8.6%. A
transfer of $850,000 to the General Fund is also included in the budget for FY08. The projected
unrestricted retain earning is $1,622,569, a 31.8% of total expenditures less any transfers which
is more than the suggested minimum.

The City of Murphy’s goal is to provide a quality water and sewer system with minimal cost to
the residents of Murphy. Currently, the City maintains 86 miles of water lines and 82 miles of
sewer lines, as well as 900 fire hydrants. Below are two charts that compare Murphy’s cost of
water and sewer for one month of usage, based on 20,000 gallons, with the surrounding cities.
As you can see Murphy is one of the lowest in the area.

Water

$70.00

N\

$60.00

$50.00

$40.00
$30.00

Murphy Allen Farmersville McKinney Plane Richardsoen Sachse Wylie
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Sewer

$30.00 —

$60.00 I

$40.00 I

$20.00 1 D

$0.00 T T T T T T T

Murphy Allen Farmersville McKinney Plano Richardsen  Sachse Wylie
Revenue

The main source of revenues for this fund is water and sewer fees for both residential and
commercial customers. Revenues from the sale of water are projected at $3,240,000 for FY08
a 1.7% increase from the FY07 budget, while sewer sales are projected at $2,200,000 a 13.4%
increase. Below is a breakdown of revenues from each source.

Sewer 37%

Water 54%

The projected increase of revenue is due to the continued growth of the City.

Expenditures

The main focus for the Utility Fund is to maintain current levels of service and to provide
services for the continued residential growth and potential commercial development in the City.
In order to provide these services, additional staff and capital equipment will be added in this
budget. Total expenditures for the FY08 Budget are $5,102,000 which includes $1,400,000 for
the purchase of water from North Texas Municipal Water District and $650,000 to North Texas
Municipal Water District for the treatment of wastewater.

Water Distribution — This department will add several pieces of equipment including vehicles,
water leak locator and staff to keep up with the demands of water services by the citizens.

City of Marpliy FYOS Approved Annual Budger
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Waste Water Collection — The addition of a maintenance worker will be utilized in the
maintenance of the 82 miles of sewer lines, 1,000 sewer manholes and the lift station. Currently
this department has one employee.

The following is the proposed budget broken down by department showing the percentage of
the funding each received.

Wastewater Billing &
Collection S Collection
21% 6%
Administration T . Facilities
13%

Water
Distribution
55%

Capital Improvement Fund

A list of Proposed Capital Improvements Program Projects as present by City Engineer, Ron
Conway, with input from City Staff during FY07 will be continued during this fiscal year. The
projects that are proposed to be funded in FY08 are based on priority of service needs of the
public. The total amount of capital projects proposed is $762,000.

Municipal Complex Fund

The Municipal Complex Fund was created for the development and construction of the
municipal complex. With the finalizing of the construction contract, this fund will be closed
during FY08.

4A Economic Development Fund

The Murphy Economic Development Corporation (MEDC) was formed in June 2003 following a
referendum by the voters of Murphy which permits the Corporation to receive funds from a half-
cent sales tax collected for economic development. Sales tax proceeds are used to promote
economic growth and give the Corporation flexibility to assist companies with infrastructure,
training and other items of key importance to retain and recruit business to Murphy.

Total revenues for FY08 are projected at $353,507, an increase of 18.2% from the FY07 budget
and total expenditures at $188,950, a 5.7% increase from prior year budget.

4B Economic Development Fund

The Murphy Community Development Corporation (MCDC) is a 4B sales tax corporation whose
purpose is to promote projects to enhance the community’s aesthetics, and promoting new and
expanded enterprises in Murphy. The MCDC was created in June 2003 by the Murphy City

City of Marpliy FYOS Approved Annual Budger
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Council and residents who recognized the need to set aside money for these important public
services.

Total revenues for FY08 are projected at $352,664, an increase of 18.0% from the FY07 budget
and total expenditures at $277,050, an increase of 3.3% from prior year budget.

Debt Service Fund

The total general obligation outstanding is $38,365,148 payable over the next 17 years. The
portion of the debt payable in fiscal year FY08 is $1,370,000 in principal and $1,208,000 in
interest. The tax rate necessary to generate the appropriate amount of taxes to pay the debt
service requirement is $.199470 per $100 valuation.

Impact Fee Fund

The Impact Fee fund provides for water and sewer infrastructure projects based strictly on the
impact of new development. These funds must be used for water and sewer projects that are
needed to provide the community with such services based on new development. This fund
cannot be used for any projects related to maintenance and operation. The proposed project
amount for FY08 is $1,098,200. These funds include the Betsy Lane water line, the
replacement of the Windy Hill Farms lift station, the extension of water and sewer services to
annexed property on Dublin Road and bond payments for the Muddy Creek wastewater plant
and pipeline.

Conclusion

In putting the budget together for the FY08 fiscal year, there were many financial challenges to
be met. As is normally the case, the requests for funding far outweighed the revenues available
for programs and projects. The City Council and the City staff are dedicated to providing quality
services to the citizens even though financial resources will continue to be limited during this
budget period.

The preparation of a city budget is a lengthy process that involves many peoples and factors
before the preliminary budget document is ready to be presented to the City Council. In an ideal
situation, the Council would relay to the city staff their direction as to where the budget and
priorities should be focused. In March or April of each year the staff begins the actual assembly
of the budget based on forecasted revenues and certain normal expenditures. To balance the
budget this year, there were several meetings with the Department heads and members of their
respective staffs to determine the most essential priorities. Once the priorities were established,
it was necessary to eliminate certain requests in order to balance the proposed budget.

At this time | would like to express my appreciation to all of the department heads and their staff
members that worked on this document. All of the individuals involved demonstrated excellent
cooperation toward completing the budget task. Without this cooperation the budget would
have been much more difficult to complete. | would like to express my special appreciation to
Linda Truitt, the Finance Director who led the budget team and provided the overall expertise
required to complete the budget. She received excellent assistance from her Accounting
Assistant, Pat Skinner and from Debbie Wilson, Court Administrator, who devoted numerous

City of Munply FYOS Appnoved Aumual Budget
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extra hours to preparing the budget. The Human Resources Coordinator, Stacy Buckley as well
as Heather McGee provided assistance in several special areas of the budget process. This
document is the work product of all of these individuals and is ready for consideration by the
City Council. The staff is ready to assist the Council in its review of the budget and to
implement the budget once it is approved.

Sincerely,

Cpridisegeva

(Jiames Berzina
Interim City Manager
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CITY OF MURPHY

General Fund Budget
FYO08
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General Fund

Summary of Revenue & Expenditures

FYO05 FY 06 FYO7 FYO7 FYO08

Actual Actual Amended Projected Approved
Beginning Fund $755577 $1,144,686 $1,320,549 $2,183,110  $ 1,620,362
Balance
Property Taxes 1,182,301 1,771,571 2,630,211 2,739,000 3,559,036
Sales Tax 586,709 508,170 700,000 590,000 649,000
Franchise 396,814 503,490 590,000 585,900 647,930
Permits 1,608,798 2,259,057 2,164,907 1,380,800 1,488,700
Fines 200,901 637,987 562,300 701,300 702,800
Other 682,447 833,668 1,145,725 1,131,930 1,090,800
Intergovernmental 40,950
Fund Transfer 850,000 850,000 850,000 850,000 850,000
Total Revenues $ 5,507,969 $7,404,893 $ 8,643,143 $ 7,978,930 $ 8,988,266
EXPENDITURES
Administration 317,834 338,325 713,700 650,527 437,740
City Council 102,140 173,224 280,650 280,050 220,050
City Secretary 110,421 103,217 139,413 124,825 141,440
Human Resources 45,245 94,040 126,813 117,455 130,150
Info Technology 80,588 155,763 196,783 169,280 190,670
Finance 157,901 155,277 281,515 249,147 304,450
Fire 734,172 1,030,278 1,768,652 1,490,207 1,719,070
Public Works 170,847 202,325 275,250 273,250 306,800
Community Dev 720,847 635,518 782,892 656,073 782,200
Police 1,402,754 1,883,217 2,476,717 2,419,431 2,572,390
Animal Control 62,115 67,370 69,350 64,935 75,580
Parks 409,190 492,259 694,149 601,535 788,380
Court 138,400 193,516 293,797 260,828 264,410
Solid Waste 490,357 565,003 646,600 632,745 707,500
Facilities 129,186 244,897 269,000 277,800 294,200
Total
Expenditures $5,071,997 $6,334,229 $9,015,281 $8,268,088  $ 8,935,030
Transfer Out 3,458 273,590 402,543
Debt Services 43,405 32,240
Revenues less
Expenditures $389,109 $1,038424 $ (372,138) $(562,748)  $(349,307)
Ending Fund Balance $1,144,686 $2,183,110 $948,411 $1,620,362  $1,271,055

City of Menpliy 7YO8 A pproved Aunual Budget
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City Administration

City Administration is the office of the City Manager. The main responsibility of the City
Manager is to oversee the day-to-day operations of the City. This includes directing and
supervising all departmental operations as authorized by the City Charter. The City Manager
has fiscal responsibility in the administration of the budget as adopted by the City Council.

The expenditures of this department were adjusted to allow for the services of a contract interim
City Manager.

Expenditures by FY05 FY 06 FYO07 FYO07 FY08
Actual Actual Amended Projected | Approved
Personnel 158,446 188,127 552,652 473,047 192,790
Materials & Supplies 7,648 9,127 16,400 14,800 14,550
Contractual Services 151,740 141,072 144,648 162,680 230,400
Capital
Total $317,834 $ 338,325 $ 713,700 $ 650,527 $ 437,740
$600,000
$500,000
$400,000
$300,000
$200,000
$' T e T T
Personnel Materials & Contractual Capital
Supplies Services
EFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed
Personnel Breakdown FY05 FYO06 FYQ7 FY08
City Manager 1 1 1 1
Assistant to CM 1
Exec. Assistant 1 1
Exec. Admin Assistant 1 1 1 1
Receptionist 1 Moved
Total 3 3 3 3
City of Menpliy 7YO8 A pproved Aunual Budget
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City Council

The City Council is elected at large and is composed of a Mayor and six Council Members.
They are responsible for appointing and removing the City Manager, City Secretary, City
Attorney, and Municipal Judge. Other responsibilities include adopting the budget and setting
the tax rate, legislating policies, establishing administrative departments, making board
appointments and approving plats. The City Council must hold at least two meetings monthly
and may call special meetings in accordance with State law. The City Council budget includes
the Council contingency as required by the City Charter and funds for community relations

projects.

Expenditures by FYO05 FY 06 FYO7 FYO7 FY08
Actual Actual Amended Projected Approved
Personnel
Materials & Supplies 8,380 15,704 16,000 15,500 16,000
Contractual Services 93,760 157,520 264,650 264,550 204,050
Capital
Total $ 102,140 $ 173,224 $ 280,650 $ 280,050 $ 220,050
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$' T T
Personnel Materials & Contractual Capital
Supplies Services
HFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed

Personnel Breakdown
No Personnel

City of Munply 7YOS Approved Aunual Budget
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City Secretary

The City Secretary’s office strives to provide quality service and information to the citizens, the
City Council, and City staff, as well as maintain official city records for historical preservation.
This office is responsible for preparing Council agenda packets and information, recording
Council meeting minutes, preparing and posting public notices, managing public information
requests, and administering City elections.

Contractual Services has been adjusted for the possible funding of two elections; the Council
elections in May and a possible bond election at Council’s discretion. Funding is also allocated
for possible run-off election costs. Additional funding is also allocated for contractual services
records management and destruction.

o

FYO05 FY 06 FYO7 FYO7 FYO08
Expenditures by Categor Actual Actual Amended Projected Approved
Personnel 49,291 73,796 80,688 80,655 84,140
Materials & Supplies 2,205 2,081 5,050 5,000 3,000
Contractual Services 58,925 27,340 53,675 39,170 54,300
Capital
Total $110,421 $ 103,217 $ 139,413 $ 124,825 $141,440
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$- .
Personnel Materials & Contractual Capital
Supplies Services
EFY05 Actual @ FY06 Actual LUFY07 Amended
HFYO07 Projected ¥ FY08 Proposed

Personnel Breakdown

otal 1 1 1 1

City of Marpliy FYOS Approved Annual Budger
Page 22 of 72



Human Resources

The Human Resources Department is responsible for coordinating employee benefits,
recruiting, personnel policies, compensation programs ensuring compliance with all State and
Federal employment laws, training programs and handling risk management for the city.

The increase in contractual services is for the Wellness Program that was implemented in the
FYO7 budget. This program has proven to be quite successful in both participation and results
and the City will benefit with employees improving both their health and lifestyles.

®

FYO05 FY 06 FYO7 FYO7 FY08
Expenditures by Categor Actual Actual Amended Projected | Approved
Personnel 33,408 50,683 68,549 68,585 71,480
Materials & Supplies 567 692 800 324 200
Contractual Services 11,270 42,666 57,464 48,546 58,470
Capital
Total $ 45,245 $94,040, $126813)  $117,455  $130,150
$80,000
$70,000
$60,000
$50,000
$40,000
$30.000
$20,000
$10,000
$' T T T
Personnel Materials & Contractual Capital
Supplies Services
EFY05 Actual EFY06 Actual 4“FY07 Amended

EFYO07 Projected HFY08 Proposed

Personnel Breakdown

Director of Human Resources 1
Human Resources Coordinator 1 1 1
otal 1 1 1 1
City of Menpliy 7YO8 A pproved Aunual Budget
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Information Technology

This Department’s main responsibilities include maintaining the hardware and software for the
city’s computer network infrastructure. This also includes the telephone system, dispatch
equipment, security systems, a/v equipment in the council chambers, event photos, in-car video
for police vehicles, and the city website.

FY 06 FYO7 FYO7 FYO08
Expenditures by Categor Actual Amended Projected | Approved
Personnel 58,190 107,500 134,283 114,280 135,270
Materials & Supplies 1,038 3,753 32,300 32,300 30,100
Contractual Services 12,311 44,511 30,200 22,700 25,300
Capital 9,049
Total $ 80,588 $ 155,763 $ 196,783 $ 169,280 $190,670
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$-
Personnel Materials & Contractual Capital
Supplies Services
E FY05 Actual EFY06 Actual “FY07 Amended
H FYO07 Projected HFY08 Proposed
Personnel Breakdown FYO05 FY06 FYO07 FY08
Director of IT 1 1 1
IT Manager 1
Network Admin 1 1 1
Total 1 2 2 2
City of Menpliy 7YO8 A pproved Aunual Budget
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Finance

The Finance Department is responsible for all financial activities of the City, including budget
preparation and management, schedules for the auditors, accounts payables, banking,
The position of Finance Director has been budgeted for a full year.
Appraisal fees charged by the Collin County Appraisal District have increased due to an
increase in valuation and consultant service fees will decrease with the addition of the Finance
Director. This budget takes into account the amount of equipment, programs, and personnel

investing, and payroll.

that are anticipated during this fiscal year.

FYO05 FY 06 FYO7 FYO7 FY08
Expenditures by Categor Actual Actual |Amended |Projected | Approved
Personnel 69,266 77,665 170,168 139,150 184,950
Materials & Supplies 1,455 997 2,000 2,000 2,000
Contractual Services 87,181 76,615 109,347 107,997 117,500
Capital
Total . $157,901 | $155,277 $281,515 $249,147  $ 304,450
$200,000
$150,000
$100,000
$50,000 -
$' 1 T T T
Personnel Materials & Contractual Capital
Supplies Services
H FY05 Actual H FY06 Actual M FYO7 Amended
HFYO7 Projected ®FY08Proposed
Personnel Breakdown ) FY06 FYO07 FY08
Director of Finance 1 1
Finance Manager 5 5 5 5
IAccounting Clerk 1 1
Accounting Assistant 1 1
Total 15 15 25 2.5
City of Menpliy 7YO8 A pproved Aunual Budget
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Fire and Rescue

The Fire and Rescue Department is responsible for responding to emergencies such as fire,
medical, and automobile accidents twenty four hours a day, seven days a week. This
department provides ambulance service twenty four hours a day. They are also responsible for
reviewing building permits in order to verify both commercial and residential buildings are in
complete compliance with the adopted fire code.

This department provides ambulance service twenty four hours a day. Funding is included for
community fire prevention programs. There is training and a wellness program budgeted with
the wellness program being substantially funded by a grant.

Expenditures by FY05 FY 06 FYO7 FYO7 FYO08
Categor ~_Actual | Actual : Amended | Projected | Approved
Personnel 464,934 767,683 1,272,052 1,103,016 1,355,870
Materials & Supplies 73,911 77,707 78,530 77,056 114,800
Contractual Services = 167,121 183,239 343,070 235,137 248,400
Capital 28,206 1,648 75,000 75,000
Total | $734,172 $1,030,278 $1,768,652 $1,490,207 $ 1,719,070
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$-
Personnel Materials & Contractual Capital
Supplies Services
# FY05 Actual EFY06 Actual 4FY07 Amended

H FY07 Projected “FY08 Proposed

Personnel Breakdown FY05 FY06 FYOQ7 FY08
Fire Chief 1 1 1 1
Asst Fire Chief 1 1
Admin Assist 1 1
Fire Prevention 1 1 1
Driver/Operator 2 2
Firefighter/Paramedic FT 3 6 10 16
Firefighter/Paramedic PT 14 22 24 1
\Volunteers 10 7 7 7
Total 28 37 47 30
City of Marpliy FYOS Approved Annual Budger
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Public Works

The Public Works Department is responsible for street repair and installation of street signs.
This department utilizes personnel from the Water Distribution Department in the Utility Fund.

There was an increase budgeted for street light electricity and street repairs. Concrete streets
are required in all new developments with the asphalt streets in some older subdivisions

needing repair.

throughout the City in the prior fiscal year.

The funding for street signs was decreased since new signs were installed

Expenditures by FYO7 FYO7 FYO08
Categor Amended Projected Approved
Personnel
Materials & Supplies 12,493 29,654 46,150 48,150 30,200
Contractual Services 135,620 172,671 229,100 225,100 256,600
Capital 22,734 20,000
Total $ 170,847 $ 202,325 $ 275,250 $ 273,250 $ 306,800
$260.000
$210.000
$160,000
$110,000
$60,000
$10,000 .
Personnel Materials & Contractual Capital
Supplies Services
EFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed

Personnel Breakdown
No Personnel

City of Marpliy FYOS Approved Annual Budger
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Community Development

This department is responsible for evaluating and updating building and health codes, the
Comprehensive Zoning Ordinance, Subdivision Ordinance, planned development districts and
other development related ordinances. In addition, the Community Development Department is
responsible for issuing permits, conducting inspections and investigating code violations. The
staff is responsible for Planning and Zoning agenda packets and recording the minutes, the
Board of Adjustment agenda packets and minutes, and working with various other boards.

This budget remains almost the same with an increase in personnel services to account for
salaries for a full year and a decrease in materials and supplies.

Expenditures by FYO05 FY 06 FYO7 FYO7 FY08
Categor Actual Actual Amended Projected | Approved
Personnel 275,767 296,441 | 347,913| 325,100 362,250
Materials & Supplies 11,427 11,511 23,674 22,124 14,550
Contractual Services 389,213 327,567 411,305 308,849 405,400
Capital 44,439
Total $ 720,847 $635518 $782,892 $656,073| $782,200
$450,000
$400.000
$350,000
$300.,000
$250.000
$200,000
$150,000
$100,000
$50,000
$-
Personnel Materials & Contractual Capital
Supplies Services
HEFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed
Personnel Breakdown FYO05 FYO06 FYO7 FY08
Assistant City Manager 0.5 0.5
Director of Community Development 1 1
Exec Assist 1 1
Exec Admin Assist 1 1
Building Official 1 1 1 1
Plans Examiner 1 1 1
Code Enforcement Officer 1 1 1 1
Permit Clerk 1 2 2 2
Total 6 6 6.5 6.5
City of Marpliy FYOS Approved Annual Budger
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Police

This department operates twenty four hours daily and is responsible for enforcing the City’s ordinances,
investigating complaints, responding to emergency situations, and fostering neighborhood crime watch

organizations.

operates twenty four hours a day, seven days a week.

This budget includes the responsibility of a Dispatch Center for Murphy 911 calls that

The Police Department provides a baliliff for all municipal court proceedings who also works as the
warrant officer. The personnel services have increased due to positions being budgeted for a full year.
Funding for contractual services has increased while the budget for materials and supplies has

decreased.
Expenditures by FY05 FY 06 FYO07 FYO07 FY08
Actual Actual Amended Projected Approved
Personnel 1,002,070 1,348,472 1,844,246 1,827,775 1,904,490
Materials & Supplies 51,094 67,975 130,451 105,400 108,100
Contractual Services 322,260 347,065 412,465 404,136 559,800
Capital 27,330 119,705 89,555 82,120
Total $1,402,754 | $1,883,217 $2,476,717 | $ 2,419,431 $ 2,572,390
$2,000,000
$1,500,000
$1,000,000
$500,000
$-
Personnel Materials & Contractual Capital
Supplies  Services
HFYO05 Actual HFY06 Actual HYFY07 Amended
HEFYO07 Projected HFY08 Proposed
Personnel Breakdown FYO05 FY06 FYO07 FY08
Police Chief 1 1 1
Exec Admin Asst 2 1 1
Records Clerk 1 1
Lieutenant 1 2 2 1
Sergeant 3 3 5 5
Corporal 3 3 3 3
Police Officers 9 11 12 11
School Resource Officer 1 1 1 1
Support Services Manager 1 1
Communications Supervisor 1 1
ICommunications Officers 3 6
Crossing Guards-part time 2 4 4 6
Total 22 32 35 38
City of Menpliy 7YO8 A pproved Aunual Budget
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Animal Control

This department is responsible for enforcing City ordinances related to animals. The Animal
Control division falls under the supervision of the Police Department.

FYO05 FY 06 FYQ7 FYOQ7 FY08
Expenditures by Categor Actual Actual Amended Projected Approved
Personnel 42,953 49,560 49,542 49,940 51,210
Materials & Supplies 4,455 5,799 9,130 6,593 11,920
Contractual Services 14,706 12,010 10,678 8,402| 12,450
Capital
Total $62,115 $67,370 $69,350 $ 64,935 $ 75,580
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$' T
Personnel Materials &  Contractual Capital
Supplies Services
E FY0S5 Actual E FYO06 Actual 4 FY07 Amended
E FYO07 Projected ®FYO08Proposed

Personnel Breakdown

Animal Control Officer 1 1 1 1
[Total 1 7 1 1 7 1
City of Menpliy 7YO8 A pproved Aunual Budget
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Parks & Recreation

This department is responsible for maintaining all parks, thoroughfares, and applicable right-of-
ways. The City currently maintains a total of 216 acres which includes 5 developed parks and 6
undeveloped open spaces The budget for personnel services was increased allowing for a full
year of salaries for employees hired mid-year during the prior fiscal year. Materials and
supplies were increased for park maintenance.

Expenditures by FY 06 FYO7 FYOQ7 FY08
Actual Amended | Projected @ Approved
Personnel 271,682 319,877 439,193 376,000 545,980
Materials & Supplies 53,484 58,433 76,415 66,430 95,100
Contractual Services 84,024 107,330 144,541 126,605 147,300
Capital 6,619 34,000 32,500
Total $409,190 $492,259 $694,149 $601,535  $788,380
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$-
Personnel Materials & Contractual Capital
Supplies Services
EFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed

Personnel Breakdown

Parks Superintendent 1 1 1 1
Parks Supervisor 1 1
Parks Crew Leader 1 1 1 1
Irrigation Technician 1 1
Equipment Mechanic 1 1
Parks Maintenance Worker 6 6 6 6
Recreation Spec/PT 1 1

otal 8 8 12 12

City of Marpliy FYOS Approved Annual Budger
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Municipal Court

The Murphy Municipal Court strives to provide the public with prompt and courteous service for
the just resolution of all citations, complaints and court appearances involving Class C
misdemeanor offenses and violations of the City’'s ordinances occurring within the corporate
limits of Murphy. The Municipal Court is responsible for the collection of fines and bonds,
including processing citations and other filed cases, holding court and issuing warrants. This
budget takes into account the amount of equipment, programs, and personnel that are
anticipated during this time period. The implementation of the electronic ticketing system has
improved efficiency and accuracy in the Court system. There was a reduction in materials and
supplies due to a one time purchase during the last fiscal year.

Expenditures by FYO05 FY 06 . FYo7 FY07 FY08
Categor Actual Actual | Amended Projected Approved
Personnel 84,426 127,094 131,658 129,950 136,710
Materials & Supplies 2,590 1,651 45,800 41,800 12,800
Contractual Services 51,384 64,771 116,339 89,078 114,900
Capital - - -
Total $138,400 $193,516. $293,797 $260,828 $ 264,410
$160,000
$140,000 —
$120,000
$100,000
$80,000
$60,000 -
$40,000 -
$20,000
$' T T
Personnel Materials & Contractual Capital
Supplies Services
HEFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed

Personnel Breakdown

Court Administrator 5 5 5 5
Senior Deputy Clerk 1 1 1
Deputy Court Clerk 1 1 1 1
otal 15 2.5 2.5 2.5
City of Manpliy FYO8 Approved Aunnual Budget
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@
Solid Waste

This department is responsible for the City's weekly sanitation and recycling services, which is
provided by a contractor.

This budget was increased due to the projected increase in customers.

FYO07 FYO07
Expenditures by Categor Amended Projected
Personnel
Materials & Supplies
Contractual Services 490,357 565,003 646,600 632,745 707,500
Capital
Total $ 490,357 $ 565,003 $ 646,600 $ 632,745 $ 707,500

$750,000
$650,000
$550,000
$450,000
$350,000
$250,000
$150,000

$50,000 T T

Personnel Materials & Contractual Capital
Supplies Services

HEFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed

Personnel Breakdown
No Personnel

City of Marpliy FYOS Approved Annual Budger
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General Fund — Facilities

This department is responsible for the City's Municipal Complex and some overhead costs such
as general liability, worker's compensation and telephone expenses. The facilities personnel
are funded in the Utility Fund Facilities budget.

This budget includes costs to maintain 90,000 square feet of the City’s Municipal Complex.
Included are funds provided for natural gas, electricity, janitorial products and other building
supplies.

FY05 FY 06 FYO07 FYO07 FY08
Expenditures by Category Actual Actual Amended Projected | Approved
Personnel
Materials & Supplies 20,155 41,345 35,000 35,000 28,000
Contractual Services 109,030 203,553 234,000 242,800 266,200
Capital
Total $ 129,186 $ 244,897 $ 269,000 $ 277,800 $ 294,200

$275,000

$225,000 ]

$175,000

$125,000

$75,000

$25,000 T T T

Personnel Materials & Contractual Capital
Supplies Services

EFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed

Personnel Breakdown
No Personnel

City of Marpliy FYOS Approved Annual Budger
Page 34 of 72



AT~

CITY OF MURPHY

Utility Fund Budget
FYO08

ity of Manply FYOF Approved Annual Budget
Page 35 of 72




Utility Fund

FY05

Actual

FY06
Actual

FYO07
Amended

Summary of Revenue & Expenditures

FYo7
Projected

FY08
Approved

REVENUES

Water 2,233,938 2,720,911 3,185,150 2,700,000 3,240,000

Sewer 1,573,372 1,820,758 1,940,000 1,974,000 2,200,000

Other 436,613 551,669 422,550 526,600 512,000

Total Revenue $ 4,243,923 $5,093,338 $5,547,700 $5,200,600 $ 5,952,000

EXPENDITURES

Administration 196,710 144,780 314,731 231,359 261,710

Water Distribution 2,031,699 2,552,558 2,704,627 2,818,735 2,795,335

Wastewater 486,350 510,082 832,891 830,130 1,072,270

Collection

Billing & Collection 212,092 231,642 307,193 266,723 284,115

Facilities 387,404 505,361 538,258 568,500 688,570

Total Expenditures  $3,314,254  $3,944,423 $4,697,700 $4,715,447 $5,102,000

Transfer Out (850,000) (850,000) (850,000) (850,000) (850,000)

Revenues less

Expenditures $ 79,669 $ 298,916 $(0) $(364,847) ($0)
Retained Earnings $1,622,569

City of Menpliy 7YO8 A pproved Aunual Budget
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Water Administration

This department is responsible for managing the Public Works Department, reviewing utility
plans, and conducting final utility inspections. Water administration is responsible for the day to
Department.

day operations of the Water

Expenditures by FY05 FY 06 FYO7 FYO7 FYO08
Categor Actual Actual |Amended | Projected Approved
Personnel 106,925 59,992 183,097 88,425 100,960
Materials & Supplies 3,398 737 3,300 3,300 3,900
Contractual Services 84,387 84,051 128,334 139,634 156,850
Capital 2,000
Total | $196,710| $144,780| $314,731  $231,359  $261,710
$200,000
$150,000 | |
$100,000 +
$50,000 -
$_ B = — T T —
Personnel Materials & Contractual Capital
Supplies Services
H FYO05 Actual H FY06 Actual 4 FYO7 Amended
H FYO7 Projected H FY08 Proposed
Personnel Breakdown FY05 FY06 FYQ7 FY08
Assistant City Manager 0.5 0.5
Director of Public Works 1 1
Admin Assist 2 1 1 1
Engineer 1
Total 3 2 2.5 15

City of Menpliy 7YO8 A pproved Aunual Budget
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Water Distribution

This department is responsible for maintaining the City's entire water system. They install new
residential meters, install replacement meters, read meters for billing, fix water leaks and other
miscellaneous duties as needed.

This budget includes funds for a meter replacement program that will replace the oldest meters
in the City in order that the meters read correctly. An increase is also needed in electricity for
the water pumps. The growth of the City increases the demands on the water system. The
City purchases water from North Texas Municipal Water District. The personnel services have
increased to fund a full year of salaries for employees hired midyear during the prior fiscal year.

&

Expenditures by FYO05 FY 06 FYO7 FYO7 FY08
Actual Actual Amended Projected Approved
Personnel 281,850 338,529 454,620 418,350 512,380
Materials & Supplies 698,086 813,411 359,313 357,013 409,480
Contractual Services 1,038,782 1,394,277 1,682,669  1,835347 1,771,475
Capital 12,981 6,340 208,025 208,025 102,000
Total $2,031,699: $2552558 $2,704,627 $2,818,735 $2,795,335
$2.000,000
$1.800,000 i
$1.600,000
$1.400,000
$1.200,000
$1.000,000
$800,000
$600,000
$400,000 -
$200,000 -
$_ B
Personnel  Materials& Contractual Capital
Supplies Services
EFY05 Actual EFY06 Actual “FY07 Amended
HFYO07 Projected HFY08 Proposed
Personnel Breakdown FY05 FY06 FYO7 FY08
Public Works Superintendent 1 1 1 1
Public Works Supervisor 1 1
Public Works Crew Leader 1 1 1 1
Equipment Operator 1 1
Inspector 1 1 1 1
PW Maintenance Technician 2 3
PW Maintenance Worker 4 4 2 3
Utility Inspector 1 1 1 1
Total 7 7 9 10
City of Marpliy FYOS Approved Annual Budger
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Wastewater Operations

This department is responsible for maintaining the City's entire sewer system. The cost of
sewer that the City contracts through North Texas Municipal Water District (NTMWD) is
budgeted at $650,000, which is an increase of $150,000 from last fiscal year. The capital outlay
has increased due to equipment needs.

FYO07 FYO07 FY08
Expenditures by Categor Amended Projected Approved
Personnel 25,187 11,857 43,075 33,080 83,435
Materials & Supplies 5,912 12,284 19,850 28,450 33,135
Contractual Services 399,530 434,290 573,066 571,700 698,700
Capital 55,721 51,652 196,900 196,900 257,000
Total $ 486,350 $ 510,082 $ 832,891 $ 830,130 $ 1,072,270
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$_ o}
Personnel Materials & Contractual Capital
Supplies Services
EFY05 Actual #EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed
Personnel Breakdown FYO05 FY06 FYQ7 FYQ08
PW Maintenance Technician 1 1 1
Total 1 1 1
City of Menpliy 7YO8 A pproved Aunual Budget
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Water Billing

This department is responsible for the utility and waste management billing for Murphy water
customers which currently amounts to approximately 5,100 accounts. Services include working
with new customers, providing billing information and service calls. Contractual services have
decreased due to postage being moved to the Facilities department.

FYo7 FYo7 FYO08
Expenditures by Categor Amended Projected Approved
Personnel 117,436 150,590 182,866 167,760 182,740
Materials & Supplies 5,184 3,956 8,000 7,000 9,000
Contractual Services 80,194 72,941 110,327 85,963 84,375
Capital 9,278 4,155 6,000 6,000 8,000
Total $ 212,092 $ 231,642 $ 307,193 $ 266,723 $ 284,115
$200,000
$180,000
$160,000
$140,000 -
$120,000 -
$100,000 - |
$80.,000
$60,000
$40,000
$20.000
$-
Personnel Materials & Contractual Capital
Supplies Services
EFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed
Personnel Breakdown FY05 FY06 FYO7 FY08
Utility Billing Manager 1 1 1 1
Senior Utility Billing Clerk 1
Utility Billing Clerk 2 2 2 1
Receptionist 1 1 1
Total 3 4 4 4
City of Menpliy 7YO8 A pproved Aunual Budget
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Utility Fund — Facilities

This department is the other half as shown in the General Fund. This department's budget
carries the cost of personnel for the Facilities Department. There are also funds provided for
maintenance agreements on HVAC, elevators, generators and other building equipment.

FYO7 FY07 . FY08
Amended Projected | Approved
Personnel 50,206 136,716 147,898 145,300 186,970
Materials & Supplies 39,680 64,336 84,000 83,000 86,000
Contractual Services 297,518 304,309 306,360 340,200 415,600
Capital
Total $ 387,404 $ 505,361 $ 538,258 $ 568,500 $ 688,570
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$' T
Personnel Materials & Contractual Capital
Supplies Services
HEFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed
Personnel Breakdown FY05 FY06 FYO07 FY08
Facilities Maintenance Supervisor 1 1 1 1
Facilities Maintenance Technician 1 1 1 1
Lead Custodian 1 1 1
Custodian 1
Total 2 3 3 4

City of Marpliy FYOS Approved Annual Budger
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Capital Projects Fund

Summary of Revenue & Expenditures

&

FYO05 FY06 FYo7 FYO7 FY08
Actual Actual Amended Projected  Approved
Beginning Fund $2,889,851 $2,877,526 $1,743596 $1,984,749  $ 715328
Balance
Transfer of Park Fees 80,400
Transfer of Park Fees 90,000
Transfer from 2004 617,000
Sewer Reimbursement 37,000
Water Reimbursement 35,000
Gables PH 1&2A Paving 89,973
Interest Income 106,726 5,920 15,000 34,000 15,000
Misc. 342
Collin Co. Road Bond 656,549
Texas Parks & Wildlife 500,000 200,000 300,000
Gables Park Fees 80,238
Collin County Grant 95,500 229,000
Murphy Rd. 218,000 218,000
Hunters PH5 /Betsy LN 36,509
Aviary 4 21,612
Total Revenues $ 107,068 $154,014 $2,424,687 $234,000 $762,000
EXPENDITURES
Bank Charges 1,247 568 1,000 200
Engineering 58,590 47,632 150,000 100,000 100,000
Capital Projects 59,556 131,965 2,745,944 1,403,221 921,500
Total Expenditures $ 119,393 $180,165 $2,896,944 $1,503,421  $1,021,500
Transfer Out 866,626
Revenues less
Expenditures $(12,325) $(892,777) $(472,257) $(1,269,421) $ (259,500)
Ending Fund Balance $2,877,526  $1,984,749 $3,014,935 $715,328 $455,828
City of Menpliy 7YO8 A pproved Aunual Budget
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Capital Projects

The following is the list of projects funded:

Project Name Cost Funding Source Description
East Betsy Lane $ 300,000 | Collin Co. Bond Proceeds | This money will apply to
the cost of extending
Betsy Lane on the east
side of N. Murphy Road.
Maxwell Creek Linear $ 100,000 | Texas Parks & Wildlife Construction costs to
Park Grant improve the linear park
on both the east and
west sides of the creek.
Gables Park $ 174,500 | Parkland Dedication Fund | This project includes a
little league softball field
with covered seating,
multi-purpose
soccer/softball field,
playground equipment,
concession/restroom
facilities, landscaping
and irrigation.
McCreary Road — $ 104,000 | Capital Fund Balance This is for the City’'s
North portion of the new road.
North Murphy Rd $218,000 | $218,000 funded by This project is needed to
Water & Sanitary Collin County clear right-of-way for
Sewer Adjustments road improvements.
Skyline Wastewater $25,000 | Cert of Obligation Demolition of old
Treatment Plant Treatment plant
Demolition
City of Menpliy 7YO8 A pproved Aunual Budget
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Municipal Complex Fund

Summary of Revenue & Expenditures

FYO05 FYO06 FYO7 FYO7 FY08
Actual Actual Amended Projected Approved
Beginning Fund $4,987,026  $761,290 $1,114,695 $(365178) $ (902,543)
Balance
Revenue
Interest Income 9,810 119,020 85,305 55,300
Other Revenues 550,000
Transfer from other 387,503 273,590 402,543
Funds
Total Revenues $9,810 $ 506,523 $ 85,305 328,890 952,543
Expenditures
Municipal Complex 4,235,546 1,632,990 1,200,000 866,255 50,000
Const
Total Expenditures $4,235546 $1,632,990 $1,200,000 $ 866,255 $ 50,000
Revenue less
Expenditures $(4,225,736) $(1,126,467) $(1,114,695) $(537,365) $902,543
Ending Fund
Balance $ 761,290 $ (365,178) $0 $(902,543) $0
City of WManppliy YOS Approved Aunual Budget

Page 46 of 72



AT~

CITY OF MURPHY

4A & 4B Budget
FYO08

ity of Manply FYOF Approved Annual Budget
Page 47 of 72



4A Economie Development

Summary of Revenue & Expenditures

FYO05 FY06 FYO7 FYO7 FY08
Actual Actual Amended Projected Approved
Beginning Fund
Balance $ 150,089 $ 391,568 $ 542,334 $ 544,317 $ 423,163
REVENUE
Sales Tax 293,352 254,084 278,213 292,578 321,500
Interest 3,197 20,682 20,876 30,338 32,007
Total Revenues $296,549 $274,766 $ 299,089 $ 322,916 $ 353,507
EXPENDITURES
Personnel Services 33,711 63,398 71,122 70,860 74,100
Materials & Supplies 2,485 2,533 5,525 3,600 4,900
Contractual 18,018 55,715 402,130 369,610 109,750
Services
Capital Outlay 856 372 200
Total Expenditures $55,069 $122,018 $ 478,777 $444,070 $ 188,950
Revenues less
Expenditures $241,480 $152,748 $(179,688) $ (121,154) $ 164,557
Ending Fund Balance $ 391,568 $ 544,317 $ 362,646 $ 423,163 $ 587,720
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4A Economic Corporation

The 4A Corporation promotes through marketing and assistance for businesses to come to
Murphy and assist our existing businesses.

Impact from this year: Developed website, hired administrative assistant, analyzed existing
properties, developed competitive marketing materials/plan, recruited new retail/restaurant
prospects and provided incentives.

In the 4A approved budget, funding is provided for recruiting and retention related costs,
promotional and marketing materials, trade shows and on site recruitment, incentives and
business assistance costs, as well as, consultant services, impact studies and legal costs.

FY05 FY06 FYO07 FYO07 FY08
Expenditures by Categor : Actual Actual __Amended  Projected _Approved
Personnel 33,711 63,39 71,122 70,860 74,100
Materials & Supplies 2,485 2,53 5,525 3,600 4,900
Contractual Services 18,018 55,71 402,130 369,610 109,750
Capital 856 372 200
Total | $55069 $122,018 $478,777 $444,070  $188,950
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$' I T T T
Personnel Materials& Contractual Capital
Supplies Services
2004-05 Actual 2005-06 Actual 42006-07 Amended

2006-07 Projected 2007-08 Proposed

Personnel Breakdown FYO05

Director of Economic Development 5 5 5 5

Exec Admin Assistant 5 .5 5
otal 5 1 1 1
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4B Community Development

Summary of Revenue & Expenditures

FYO05 FYO06 F

Actual Actual Amended

YO7

FYO7

Projected

FY08
Approved

Beginning Fund

Balance $ 157,249 $ 399,533 $ 411,536 $512,631 $ 514,502

REVENUE

Sales Tax 293,352 254,084 278,213 292,578 321,500

Interest 3,338 20,530 20,589 30,013 31,164

Total Revenues $296,690 $274,614 $ 298,802 $322,591 $ 352,664

EXPENDITURES

Personnel Services 40,395 60,269 71,122 70,860 74,100

Materials & 1,400 1,887 2,800 2,350 4,100

Supplies

Contractual 12,611 33,099 215,688 165,510 108,850

Services

Capital Outlay - 66,260 78,500 82,000 90,000

Total Expenditures $54,406 $161,515 $ 368,110 $320,720 $277,050

Revenues less

Expenditures $242,284 $113,099 $ (69,308) $1,871 $75,614
Ending Fund Balance $ 399,533 $512,631 $ 342,228 $ 514,502 $ 590,116
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4B Community Corporation

4B is responsible for promoting and funding certain community facilittes and business
development throughout the City.

Impacts from this year are: Developed website, FM 544 Median project, hired administrative
assistant, developed marketing materials/plan, recruited new restaurants/retail and provided
incentives, funding for park equipment and growing program.

In the 4B approved budget, funding was provided for construction of FM 544 Median
landscaping, lighting project for S. Murphy Rd., to be announced community development
related projects, incentives and business assistance costs, as well as, consultant services,
impact studies and legal costs.

FYO7 FYO7
Expenditures by Categ Amended . Projected
Personnel 40,395 60,269 71,122 70,860 74,100
Materials & Supplies 1,400 1,887 2,800 2,350 4,100
Contractual Services 12,611 33,099 215,688 165,510 108,850
Capital - 66,260 78,500 82,000 90,000
Total $54,406 $161,515 $368,110 $320,720 $277,050
$250,000
$200,000 |
$150,000
$100,000
$50.000
$' T . —
Personnel Materials & Contractual Capital
Supplies Services
#2004-05 Actual #2005-06 Actual i 2006-07 Amended
H2006-07 Projected 42007-08 Proposed

Personnel Breakdown

Director of Economic Development 5 5 5 5

Exec Admin Assistant 5 5 .5

[Total | | 5 7 1 7 1 7 1
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Debt Service Fund

FYO05

Actual

FYO06
Actual

FYO7
Amended

Summary of Revenue & Expenditures

FYO07
Projected

FY08
Approved

®

Beginning Fund

Balance $ 409,054 $ 482,971 $ 577,186 $ 555,100 $ 732,931

REVENUE

Property Taxes 2,525,098 2,758,530 2,649,158 2,742,000 2,646,610

Interest 8,231 43,404 45,000 55,000 55,000

Total Revenues $2,533,329 $2,801,934 $2,694,158 2,797,000 $2,701,610

EXPENDITURES

Principal 945,000 1,391,375 1,320,000 1,320,000 1,370,000

Interest 1,492,791 1,335,264 1,270,669 1,270,669 1,208,000

Agent Fee 4,458 3,126 2,500 2,500 2,500

Bank Charge 2,136 40

Incode 15,027 26,000 26,000

Total Expenditures $2,459,412 $2,729,805 $2,619,169 $2,619,169 $2,580,500

Revenues less

Expenditures $ 73,917 $72,129 $ 74,989 $177,831 $ 121,110

Ending Fund Balance $ 482,971 $ 555,100 $ 652,175 $732,931 $854,041
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Impact Fund

Summary of Revenue & Expenditures

FYO05 FYO06 FYO7 FYO7 FYO08

Actual Actual Amended Projected  Approved

Beginning Fund $993,424 $1219,119  $800,000 $879,743  $990,343

Balance

REVENUE

Water Impact Fee 204,686 270,121 240,000 187,600 204,000
Sewer Impact Fee 663,255 960,771 760,000 675,000 800,000
Interest 20,292 54,413 45,000 35,000 39,000
Developer Contribution 20,000
Total Revenues $888,233 $1,285,305 $1,045,000 $897,600 $ 1,063,000
EXPENDITURES

Bank Charges 10 100

Engineering 43,545 34,659 150,000 2,500 50,000
Capital Projects 618,983 1,590,022 1,351,318 784,500 1,048,200
Total Expenditures $662,538 $1,624,681 $1,501,418 $787,000 $1,098,200

Revenues less
Expenditures $225695 $(339,376) $(456,418) $ 110,600 $ (35,200)

Ending Fund Balance $ 1,219,119 $ 879,743 $343,582 $990,343  $955,143
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Impact Fee Projects

The following is the list of projects funded.

Project Name Cost Description
This is needed to connect the two

Betsy Lane Water Line $ 40,000 | elevated tanks.
Muddy Creek Muddy Creek WWTP Phase 1
Wastewater Plant $ 500,200 | Bonds.
Muddy Creek Pipeline $ 104,000 | Muddy Creek Outfall Bonds.
Windy Hill Farms Lift
Station Pump This is needed to serve new
Replacements $234,000 | development.
Dublin Rd Water/Sewer This is needed to serve new
Line $170,000 | development.

City of Menpliy 7YO8 A pproved Aunual Budget

Page 56 of 72



TP~
CITY OF MURPHY
Additional Information

FYO08

ity of Manplhy YOS Approved Aumual Budget
Page 57 of 72




Vehicle List

Department | Year | Make Model Mileage
Animal Control | 2001 Ford F150 62,886
Comm. Dev 2001 Ford Ranger 20,579
Comm. Dev 2001 Jeep Wrangler 20,834
Fire 2007 Ford F350 1,801
Fire 1999 Ford F350 94,607
Fire 1999 E-1 Fire Truck - Pumper 29,227
Fire 1989 E-1 Fire Truck - Pumper 24,643
Fire 1999 Ford F450 10,331
Fire 1983 Pierce Fire Truck - Pumper 31,201
Fire 2007 Ford F150 3,210
Fire 2001 Ford Expedition 57,458
Fire 2007 Ford Expedition 3.254
Parks 2002 Ford F-150 19,500
Parks 1996 Ford % Ton 83,000
Parks 2002 Ford F-150 24,100
Parks 2003 Ford F-250 24,900
Parks 2003 Ford F-150 38200
Police 2000 Ford Crown Vic 54,857
Police 2003 Ford Explorer 63,659
Police 2003 Ford Taurus 47,443
Police 2004 Ford Taurus 34,108
Police 2004 Ford Crown Vic 79,001
Police 2006 Chevy Tahoe 36,314
Police 2006 Ford Crown Vic 35,017
Police 2006 Ford Crown Vic 25,299
Police 2006 Ford Crown Vic 24,025
Police 2007 Ford Crown Vic 147
Police 2007 Ford Crown Vic 130
Police 2007 Ford Crown Vic 3,976
Police 2001 Kaw Motorcycle 27,208
Police 2001 Kaw Motorcycle 27,157
Police 2002 Kaw Motorcycle 35,413
Public Works 1998 Ford 1-Ton 69,616
Public Works 2000 Ford F-150 86,717
Public Works 2002 Ford F250 76,058
Public Works 2003 Ford F-150 53,600
Public Works 2003 Ford F-150 48,022
Public Works 2006 Ford F150 9,621
Public Works 2006 Ford F150 13,022
Public Works 2006 Dump Truck 433
Public Works 2002 Ford F150 22,480
Public Works 2006 Ford F150 38,886
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Equipment/Trailers

Department | Year | Make Model Hours
Parks 2004 Grasshopper | 428D 1,300
Parks 2002 Grasshopper | 928D 705
Parks 2004 Grasshopper | 428D 1,200
Parks 2006 Grasshopper | 428D 450
Parks 2006 Grasshopper | 428D 250
Parks 2007 Grasshopper | 428D 250
Parks 2003 Toro Utility Vehicle 288
Parks 1996 New Holland | 3430 Tractor 16,200
Parks 2006 Rhino TW72 Bush Hog
Parks 2006 Grasshopper | Edger Attachment
Parks 1996 Brush Hog
Parks 100 Gallon Sprayer
Parks 30 Gallon Sprayer
Parks 2003 Landscape Trailer
Parks 2006 Utility Trailer
Parks 2006 Utility Trailer
Public Works 1996 Ford 555D Back Hoe 2099
Public Works | 2007 | New Holland | B95 Back Hoe 32
Public Works Jet Machine | 747-FR2000 199
Public Works 2007 Tiller and Rake
Public Works | 2007 Barricades
Public Works | 1990 8' Flatbed Trailer
Public Works | 1992 16’ Flatbed Trailer
Public Works 2003 16’ Flatbed Trailer
Public Works | 2005 12’ Flatbed Trailer
Public Works | 2005 Enclosed Trailer
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City of Murphy
Functional
Organizational Chart

Murphy Citizens
I
Mayor & City
Council
|
Boards,
Commissions,
Corporations
. . City Municipal
City Secretar City Attorne . . .
y y y v Administration Judges
City Management
Special Events
Newsletters
Human Economic . Community
Court Finance
Resources Development Development
Compenqu\tlon, Mark.etmg, Fgurt . Budgets, Audits Code Enforcement
Benefits Business Administration
Prosecuting Accounts . -
Well P Devel Pl Buil
ellness Program evelopment Attorney Payables anning, Building
Payroll Permits, Inspections
Public Works
Information - . . .
Facilities Fire Police Streets, Drainage
Technology
Computer . . - . .
System, Webpage Maintenance Prevention, EMS Patrol Utilities, Engineering
Security, Phones Janitorial Education Investigations Utility Billing
Community Svcs.
Animal Control Parks
Maintenance, Repair
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CITY OF MURPRY
Budgetary Financial Policies

Financial policies set forth the basic framework for the fiscal management of the City. Policies, which are
reviewed and approved by the City Council, will be updated and implemented annually to ensure that the
City maintains a sound financial position in each of the City’s fund and account groups. These policies are
developed within the parameters set forth in the City’s Charter, Article VII. The policies will provide
guidelines for short and long term decision making.

Operating Funds Budget Policies

1. Prior to August 10th of each year the City Manager shall prepare and submit to the City Council, the
annual budget covering the next fiscal year. A budget message shall be prepared in accordance with City
Charter requirements.

2. The City shall operate on a current funding base. Expenditures shall be budgeted and  controlled so
as not to exceed current revenues plus the planned use of fund balance accumulated through prior year
savings and any transfers.

3. Transfers between funds shall only be permitted to the extent that the basis and justification  of the
transfer can be quantified. Periodic transfers are made for administrative cost  reimbursements to the
various funds. In addition, fund transfers may occur when surplus fund balances are used to support non-
recurring capital expenses.

4. One-time revenues in operating funds will not be used for funding of ongoing expenditures. One-time
revenues shall only be used to fund capital improvements, capital equipment, or other one-time
expenditures.

General Fund Revenue Policies

1. All new programs or service enhancements shall be implemented according to Council direction as a
part of the budget process. In the event additional revenues are required to  implement a new program
or service enhancement, a cost benefit analysis of the program change will be conducted by the staff to
determine if a new revenue source or increase in  existing revenue will be needed. The analysis shall
include the applicability of user fees as a  source of revenue to support the new or expanded program.
The maintenance and operation  portion of the General Fund ad valorem tax rate shall only be raised
after thorough review of other revenue sources.

2. Through the proposed budget the City shall strive to develop a balance in major revenue  sources to
protect the financial stability of the City in the event of severe fluctuation in the  national and/or local
economy. This balance will maintain a diversified and stable revenue system. The major revenue
sources of the General Fund are Ad Valorem taxes, Sales Tax, Permits and all other charges for fines
and services.
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3. Charges for services shall be reviewed and updated at least every five years. The review will consider
the cost of providing the service and a review of similar charges in comparable cities in the region.

4. Revenues shall be projected based on actual collections from the preceding year and  estimated
collections of the current fiscal year, while taking into account known circumstances that will impact
revenues for the new fiscal year. Revenue projections will be made conservatively.

Utility Fund Revenue Policies

1. A cost of service rate study will be conducted to determine rates necessary to fund the utility fund for
five years. Annual reviews by staff will be performed and updates to the study will be performed as
necessary to ensure that the rates in effect will fund the utility budgets.

2. Capital improvements and participation in the oversizing of utility facilities during the  development of
the City required as a result of growth should be paid in part through impact fees that are reviewed and
adjusted within the requirements of the statute allowing their utilization.

3. Utility Fund revenues are budgeted on the basis of a normal year, not on the basis of forecasted
extreme wet or dry years. The City will make every reasonable effort to ensure that an accurate
measurement of water purchased and sold is maintained.

4. The City shall consider the appropriateness of using contract revenue bonds issued through  the
NTMWD when considering the issuance of revenue bonds.

Debt Service Fund Revenue and Expenditure Policies

1. The City will issue only multi-year debt and the debt will be used only to fund capital projects that
cannot be funded by current revenues except as may be otherwise required by an emergency or other
unforeseen circumstance.

2. To minimize interest costs on issued debt, the City will structure debt with maturities notto exceed 20
years. Longer issues may be authorized in the unusual case of a substantially longer life or other
extenuating circumstances. The final maturity date for any multi-year debt will not exceed the expected
useful life of the capital improvement so financed.

3. An evaluation of existing and projected overlapping and direct debt shall be reviewed by the  City
Council, City’'s Financial Advisors, as well as any committee appointed by the Council to develop
recommendations for proposed new debt for the City. Estimates of growth shall be conservative and
consideration will be given as to the City’s future ability to repay the debt and maintain an ability to issue
additional unforeseen debt.

Special Revenue Funds Revenue and Expenditure Policies

1. Special revenues include funds received for park programs. Funds generated from this source  will
be used for the expansion of park services.

Fund Balance Policies

1. The proposed General Fund budget shall be submitted to the City Council with a fund balance
reserve of not less than 10 percent of total expenditures for each fiscal year. It is the goal of the Council
to accumulate a fund balance of 15 percent of total expenditures.

2. Debt Service Fund balances shall not have a balance that exceeds five percent of the general
obligation debt outstanding principal. Debt service fund balances in excess of this requirement may be
drawn down to be used to reduce ad valorem tax revenue for bond principal and interest payments on
existing or new debt. Consideration will be given to the impact such use would have on future tax rate
calculations. Fund balance requirements shall always be in agreement with bond covenants.
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3. All other fund balances shall be maintained at a level necessary to ensure stability in the event of a
decline in revenues dedicated to that fund.

4. Fund balances which exceed the minimum levels established for each fund may be used for non-
recurring capital projects or programs or in emergency situations.

Operating Fund Expenditures

1. Operating fund expenditures shall be accounted for and budgeted in four major categories:

a. Personnel Services

b. Materials and Supplies
c. Contractual Services
d. Capital Outlay

2. The operating budgets for all Funds shall be approved by the City Council at the departmental level.
Reviews of the operating budgets shall be performed quarterly or as needed and budget amendments
shall be presented to City Council when necessary.

3. The proposed budget shall appropriate sufficient funds for operations to maintain existing quality and
scope of City services and where appropriate include funds for expanded or new services.

3. The City will regularly examine programs and services in order to reduce operating cost or enhance
service levels without cost increases.

4. Personnel service expenditures will reflect the minimum staffing to provide approved quality  and
scope of City services.

5. The City will provide a competitive compensation and benefit plan to attract and retain quality
employees in order to provide high quality service.

6. Supply expenditures shall be sufficient to ensure optimal productivity of City employees. Maintenance
expenditures shall be sufficient to ensure a relatively stable level of maintenance expenditures each
budget year and to enhance and prolong the life of capital equipment and property.

7. Expenditures for new capital equipment shall be made only to enhance employee productivity,
improve quality of service, or expand scope of services.

8. The City will evaluate the methods for providing public services in order to reduce operating
expenditures and/or enhance quality and scope of services without increased costs.

Capital Project Expenditures

1. The City will develop a multi-year plan for capital projects, which identifies all projects likely to  be
constructed within a five-year period. The multi-year plan will reflect for each project the likely funding
source and timeframe for completion.

2. Capital projects will be constructed to:

a. Protect or improve the community’s quality of life.

b. Protect or enhance the community’s economic vitality.

c. Support and service new citizens and development.

d. Provide significant rehabilitation of City infrastructure for sustained service.

3. The City will develop and implement a vehicle and equipment replacement program. This program will
address the age, mileage/hours, repairs and condition of each vehicle and equipment in order to provide
a timely replacement.
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ORDINANCE NO. 07-09-731

AN ORDINANCE MAKING APPROPRIATIONS FOR THE SUPPORT
OFTHE CITY OF MURPHY, TEXAS, FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2007, AND ENDING SEPTEMBER 30, 2008;
APPROPRIATING MONEY TO A SINKING FUND TO PAY INTEREST
AND PRINCIPAL ON THE CITY’S INDEBTEDNESS; AND ADOPTING
THE ANNUAL BUDGET OF THE CITY OF MURPHY, TEXAS, FORTHE
2007-2008 FISCAL YEAR.

WHEREAS, an annual budget for the fiscal year beginning October 1, 2007 and ending
September 30, 2008 has been duly created by the City Manager of the City of Murphy, Texas, in
accordance with sections 102.002 and 102.003 of the T.ocal Government Code; and

WHEREAS, the budget officer for the City of Murphy filed the proposed budget, attached
as Exhibit A, in the office of the City Secretary on or before August 3, 2007 and the proposed budget
was made available for public inspection by the taxpayers in accordance with section 102.005(b) of
the Local Government Code; and

WHEREAS, section 7.05 of the City of Murphy Home-Rule Charter requires the Public
Hearing on the Budget be published at least once in the official newspaper of the City, and on the
official City website; and

WHEREAS, the budget, attached as Exhibit A, for the fiscal year beginning October 1,
2007, and ending September 30, 2008, was duly presented to the City Council by the City Manager
and a Public Hearing was ordered by the City Council and a Public Notice of said hearing was
caused to be given by the City Council and said notice was published in the Dallas Morning News
and said Public Hearing was held according to said notice; and

WHEREAS, a public hearing was held by the Murphy City Council on September 4, 2007
m accordance with section 102.006 of the Local Government Code and section 7.05 of the City of
Murphy Home-Rule Charter at which time all citizens and parties of interest were given the
opportunity to be heard regarding the proposed 2007-2008 fiscal year budget.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MURPHY, TEXAS, THAT:

Section 1: That all of the above premises are found to be true and correct and are
incorporated into the body of this Ordinance as if copied in their entirety.

Section 2: That the appropriations for the fiscal year beginning October 1, 2007, and
ending September 30, 2008, for the, support of the General Debt Services of the City of Murphy,
Texas, expenditures shown in the City’s fiscal year 2007-2008 budget, a copy of which 1s attached
hereto as Exhibit A.
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Section 3: That the budget, as shown in words and figures in Exhibit A, and the City’s
pay plan are hereby approved in all respects and the budget is adopted at the departmental level as
the City’s budget for the fiscal year beginning October 1, 2007, and ending September 30, 2008.

Section 4: That there is appropriated the amount shown in said budget necessary to
provide for a sinking fund for the payment of the principal and interest and the retirement of the

bonded debt.

Section 5:
passage.

That this Ordinance shall take effect and be enforced from and after its

PASSED, APPROVED AND ADOPTED by the City Council of the City of Murphy,

Texas, on this 17th day of September, 2007.

B}éﬁald%n, Mayor

City of Murphy

ATTEST:

Aimee Nemer, City Secretary
City of Murphy
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APPROVED AS TO FORM AND LEGALITY:

o
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Robert Brown, City Attorney
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ORDINANCE NO. 07-09-732

AN ORDINANCE OF THE CITY OF MURPHY, TEXAS, LEVYING AD
VALOREM TAXES FOR USE AND SUPPORT OF THE MUNICIPAL
GOVERNMENT OF THE CITY OF MURPHY, TEXAS FOR THE 2007-
2008 FISCAL YEAR; PROVIDING FOR APPORTIONING FACH LEVY
AND SPECIFIC PURPOSES; PROVIDING WHEN TAXES SHALL
BECOME DUE AND WHEN SAME SHALL BECOME DELINQUENT IF
NOT PAID.

WHEREAS, Section 26.05 of the Texas Tax Code requires that the City of Murphy,
Texas, adopt a tax rate for the next fiscal year by September 30, 2007; and

NOW, THEREFORE, BE 1T ORDAINED BY THE CITY COUNCIL OF THE
CITY OF MURPHY, TEXAS, THAT:

Section 1: That there is hereby levied and there shall be collected for the use and
support of the municipal government of the City of Murphy for the 2007-2008 fiscal year, upon
all property, real, personal and mixed, within the corporate limits of said City subject to taxation,
a tax of $0.468300 on each $100 valuation of property, said tax being so levied and apportioned
1o the specific purposes here set forth:

a. For the maintenance and support of the General Government {General Fund) for
the fiscal year 2007-2008, $0.268830 on each $100 valuation of property. THIS
TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR’S TAX RATE. THE
TAX RATE WILL RAISE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 HOME BY APPROXIMATELY
$34.36.

b. For debt services for the fiscal year 2007-2008, $0.199470 on each $100 valuation
of property. THIS TAX RATE WILL RAISE LESS TAX FOR DEBT SERVICE
THAN LAST YEAR’S TAX RATE. THE TAX RATE WILL DECREASE THE
TAXES PAID FOR DEBT SERVICE ON A §$100,000 HOME BY
APPROXIMATELY § 34.36.

Section 2: That taxes levied under this ordinance shall be due October 1, 2007, and if
not paid on or before January 31, 2008, shall immediately become delinquent.

Section 3: All taxes shall become a lien upon the property against which assessed,
and the City Tax Collector, or designee, of the City of Murphy, is hereby authorized and
empowered to enforce the collection of such taxes according to the Constitution and laws of the
State of Texas and Ordinances of the City of Murphy, Texas. Shall, by virtue of the tax rolls, fix
and establish a lien by levying upon such property, whether real or personal, for the payment of
said taxes, penalty and interest and the interest and penalty collected from such delinquent taxes
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shall be apportioned to the General Fund of the City of Murphy. All delinquent taxes shall bear
interest from date of delinquency at the rate as prescribed by State Law.

Section 4: That the City Manager or his designee shall put the following notice on
the homepage of the City’s Internet website:

“THE CITY OF MURPHY, TEXAS ADOPTED A TAX RATE THAT WILL RAISE
MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST YEAR’S
TAX RATE. THE TAX RATE WILL RAISE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $34.36.”

“IN ADDITION, THE CITY OF MURPHY, TEXAS ADOPTED A TAX RATE THAT
WILL RAISE LESS TAX FOR DEBT SERVICE THAN LAST YEAR’S TAX RATE.
THE TAX RATE WILL DECREASE THE TAXES PAID FOR DEBT SERVICE ON A
$100,000 HOME BY APPROXIMATELY $34.36.

Section 3: That this Ordinance shall take effect and be enforced from and after its
passage.

PASSED, APPROVED AND ADOPTED by the City Council of the City of Murphy,
Texas, on this 1 7t day of September, 2007,

Cpg L8

Bret M. Baldwin, Mayor

City of Murphy
Wy,
- antie Yo,
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Aimee Nemer, City Secretary qu\ [ SoF
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City of Murphy R
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Robert Brown, City Attorney
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ORDINANCE NO. 07-10-735

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MURPHY,
TEXAS, ESTABLISHING A PERSONNEL SCHEDULE; IDENTIFYING
THE CLASSIFICATIONS AND NUMBER OF POSITIONS IN EACH
CLASSIFICATION IN ACCORDANCE WITH THE FISCAL YEAR 2007-
2008 BUDGET FOR THE CITY OF MURPHY; PROVIDING A
REPEALER CLAUSE; AND PROVIDING FOR SAID ORDINANCE TO
TAKE IMMEDIATE EFFECT.

WHEREAS, the personnel schedule shall identify the classifications and number of
positions in each classification; and

WHEREAS, the personnel schedule shall be incorporated as part of the annual adopted
budget; and

WHEREAS, it is the desire of the City Council to establish a personnel schedule for the
2007-2008 fiscal year as hereto attached in Exhibit A.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF MURPHY, TEXAS, THAT:

Section 1. The City Council authorizes and approves a personnel schedule for the 2007-
2008 fiscal year to be established as hereto attached in Exhibit A.

Section 2. REPEALER CLAUSE

Any provision of any prior ordinance of the City whether codified or uncodified, which
are in conflict with any provision of the Ordinance, are hereby repealed to the extent of the
conflict, but all other provisions of the ordinances of the City whether codified or uncodifided,
which are not in conflict with the provisions of this Ordinance, shall remain in full force and
effect.
Section 3. EFFECTIVE DATE

This Ordinance shall become effective from and after its passage and it is so ordained.

PASSED, APPROVED AND ADOPTED by the City Council of the City of Murphy,

Texas, on this the 1* day of October, 2007.
s w%

Bret M. Baldwin, Mayor
City of Murphy
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Aimee Nemer, City Secretary
City of Murphy
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APPROVED AS TO FORM AND LEGALITY:

Robert F. Brown, City Attorney
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PERSONNEL SCHEDULE

CITY MANAGER OFFICE

City Manager 1 1
Executive Assistant 1 1
Executive Administrative Assistant 1 1
TOTAL FULL-TIME 3 3
CITY SECRETARY OFFICE

City Secretary 1 1
TOTAL FULL-TIME 1 1
HUMAN RESOURCES DEPARTMENT

Human Resources Coordinator 1 1
TOTAL FULL-TIME 1 1
INFORMATION TECHNOLOGY

DEPARTMENT

IT Manager 1 1
Network Administrator 1 1
TOTAL FULL-TIME 2 2
FINANCE DEPARTMENT

Finance Director 1 1
Finance Manager 5 5
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Accounting Assistant

TOTAL FULL-TIME 2.5 25
FIRE DEPARTMENT

Fire Chief

Assistant Fire Chief
Administrative Assistant

Fire Prevention Specialist
Driver/Operator
Firefighter/Paramedic-full-time
Firefighter/Paramedic-part-time
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TOTAL FULL-TIME 16 22
TOTAL PART-TIME 24
COMMUNITY DEVELOMENT DEPARTMENT
Assistant City Manager

Executive Assistant

Building Official

Plans Examiner

Code Enforcement Officer

Permit Clerk
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TOTAL FULL-TIME 6.5 6.5
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PERSONNEL SCHEDULE

POLICE DEPARTMENT
Police Chief 1
Executive Administrative Assistant 1
Records Clerk 1
Lieutenant 2
Sergeant 5
Corporal 3
Police Officers 12
1
1
1
3
4
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School Resource Officer
Support Services Manager
Communications Supervisor
Communications Officers
Crossing Guards-part-time
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TOTAL FULL-TIME 31 32
TOTAL PART-TIME 4 6
ANIMAL CONTROL DEPARTMENT
Animal Control Officer 1 1

TOTAL FULL-TIME 1 1
PARKS DEPARTMENT
Parks Superintendent 1
Parks Supervisor 1
Parks Crew leader 1
Irrigation Technician 1
Equipment Mechanic 1

6

1

Parks Maintenance Worker
Recreation Specialist-part-time

TOTAL FULL-TIME 1 11
TOTAL PART-TIME 1 1
MUNICIPAL COURT
Court Administrator 5 5
Senior Deputy Court Clerk
Deputy Court Clerk 1 1
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TOTAL FULL-TIME 2.5 2.5
WATER ADMINISTRATION
Assistant City Manager 5 5
Administrative Assistant
Engineer 1 0
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TOTAL FULL-TIME 2.5 1.5
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Public Works Superintendent

Public Works Supervisor

Public Works Crew leader

Equipment Operator

Public Works Maintenance Technician
Public Works Maintenance Worker
Utility Inspector

TOTAL FULL-TIME

WATER DISTRIBUTION DEPARTMENT
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WASTEWATER DEPARTMENT
Public Works Maintenance Technician

TOTAL FULL-TIME

UTILITY BILLING DEPARTMENT
Utility Billing Manager

Senior Utility Billing Clerk

Utility Billing Clerk

Receptionist

TOTAL FULL-TIME
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FACILITIES MAINTENANCE DEPARTMENT

Facilities Maintenance Supervisor
Facilities Maintenance Technician
Lead Custodian

Custodian

TOTAL FULL-TIME
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4A and 4B Corporations
Director of Economic Development
Executive Administrative Assistant

TOTAL FULL-TIME

TOTAL FULL-TIME EMPLOYEES
TOTAL PART-TIME EMPLOYEES

99
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