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City Council 
Eric Barna 

Mayor 
 

Scott Bradley 
Mayor Pro Tem 

 
Owais Siddiqui 

Deputy Mayor Pro Tem 
 

Ben St. Clair 
Councilmember 

 
Betty Spraggins 
Councilmember 

 
Sarah Fincanon 
Councilmember 

 
Rob Thomas 

Councilmember 
 

James Fisher 
City Manager 

 
 

Park & Recreation 
Katie Westhora 

Chairperson 
 

Ken Oltmann 
Vice Chair 

 
Amy Lawrence 

Secretary 
 

Kelly Abdellatif 
Boardmember 

 
Julia Baldwin 

Boardmember  
 

Sherry Pace 
Boardmember 

 
Mark Reed 

Boardmember 
 

Rod Hogan 
Interim Director of Parks 

& Public Works 
 

  
CALL TO ORDER 

 
ROLL CALL & CERTIFICATION OF A QUORUM OF PARK & RECREATION BOARD AND 

CITY COUNCIL 
 

PUBLIC COMMENTS 
 

INDIVIDUAL CONSIDERATION 
 

1. Park and Recreation Board consider and/or act on award of bid for the Timbers 
Nature Preserve Park and Trail project. 
 

2. City Council consider and/or act on award of bid for the Timbers Nature 
Preserve Park and Trail project. 

 
ADJOURNMENT 

 
 

Notice of Possible Quorum:  There may be a quorum of the 4B Community 
Development Corporation, the Animal Shelter Advisory Community, the 
Board of Adjustments, the Building and Fire Code Appeals Board, the Ethics 
Review Commission, the Murphy Municipal Development District and/or 
the Planning and Zoning Commission may be present at the meeting, but 
they will not deliberate on any city business.  

 
 

NOTICE is hereby given of a Special Joint meeting of the Park and Recreation Board and City Council of the City of 
Murphy, Collin County, State of Texas, to be held on September 10, 2014 at Murphy City Hall for the purpose of 
considering the following items.  The City Council of the City of Murphy, Texas, reserves the right to meet in closed 
session on any of the items listed below should the need arise and if applicable pursuant to authorization by Title 5, 
Chapter 551, of the Texas Government Code. 

I certify that this is a true and correct copy of the Murphy Park and Recreation Board and City Council Special Joint 
Meeting Agenda and that this notice was posted on the designated bulletin board at Murphy City Hall, 206 North 
Murphy Road, Murphy, Texas 75094; a place convenient and readily accessible to the public at all times, and said notice 
was posted on September 5, 2014 by 5:00 p.m. and will remain posted continuously for 72 hours prior to the scheduled 
meeting pursuant to Chapter 551 of the Texas Government Code.                                                                                      

     
______________________________________ 

Kim McCranie, Executive Administrative Assistant 
 

In compliance with the American with Disabilities Act, the City of Murphy will provide for reasonable accommodations 
for persons attending public meetings at Murphy City Hall.  Requests for accommodations or interpretive services must 
be received at least 48 hours prior to the meeting.  Please contact the City Secretary at (972) 468-4011 or 
citysecretary@murphytx.org. 
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Issue 
 
Parks and Recreation Board consider and/or act on award of bid for the Timbers Nature Preserve Park and 
Trail project. 

 
Staff Resource/Department 
 
James Fisher, City Manager 
Linda Truitt, Finance Director 
Steven Ventura, Assistant Finance Director 
 Rod Hogan, Interim Director of Parks and Public Works 
 Matt Foster, Parks Superintendent 
Wade Peterson, Contract Landscape Architect, Pacheco Koch 
 
Summary 
 
Project status: 
 

Council consideration:                 April 1 
Advertise/Bid:                                July 2014 
Council approval:                          September 2nd 
Construction Start:                       November 1st 
Estimated Completion                 July/August 2015 

Background/History 
 
On December 10, 2013 City Council received an overview of the Timbers Nature Preserve Park project. 
At that time no action was taken, staff was asked to provide costs, and bring back to Council January 7th. 

At the January 7, 2014 meeting, Mr. Fisher reviewed the project costs and future maintenance costs 
with the Council and suggested staff bring the project back in three clear phases, prior to advertising for 
bids. 
 
The Base Project consists of City Park Improvements which include new grading, new irrigated turf, 3 
softball/baseball fields, 2 soccer fields and trees; Inter-City Trail – 10’ concrete and 4’ asphalt, low water 
crossing bridge, relocate the existing pedestrian bridge, benches and trail markers; and 
Drainage/Grading work to provide for all-site drainage, new grasses and trees and a stone edge at the 
pond. 
 
Alternate # 1 consists of existing City Park demolition, add lights to Pavilion, stone clad pavilion columns, 
add stone grill and seat walls, ADA upgrades at playgrounds (4B has approved funding for a new 
playground), new drinking fountain, two picnic stations with tables, grill and trash receptacle and 20 
angled parking spaces. 
 
Alternate # 2 consists of soft surface trails, interpretive signage, trail head parking, picnic areas, and 
landscaped trail intersections. 
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Alternate # 3 consists of a 21’ x 12’ men’s and women’s restroom facility and a 30’ x 54’ large pavilion 
with 3 fixed tables, 5 movable tables, one grill, fire pit, lighting and outlets. 
 
Alternate # 4 consists of a large pier, small pier, grading, trellis seating area and an outdoor classroom. 

 
Financial Considerations 
 
Summary of Costs: 

Base Project: $ 1,635,000
Running Track Add: $     100,000
City Park Upgrades: $       80,000
Trail Signs Markers: $       75,000
Fishing Amenities: $     160,000
Pavilion / Restroom: $     350,000
Estimated Construction Cost: $  2,400,000

 
 Soft Costs (Estimated) 
   Wetland Impact Fees  $          40,000 
   CA/Bid/Post Construction 
     Survey Fees   $          60,000 
   Testing Fees   $          20,000 
 
Funding for the Timbers Nature Preserve is as follows: 
 

2008 Park Bond Funds   $ 369,505.36 
Collin County Grant   $ 500,000.00 
Total Available Funds   $ 869,505.36 

 
Expenditures and Encumbrances authorized by City Council from FY 2010 through July 31, 2014: 

Engineering/Design/Permitting/Survey $ 340,360.50
Demolition of house $   58,084.32
Total Expenditures and Encumbrances $ 398,444.82

Funds available                             $ 471,060.54* 
 

Action Requested 
 
There is approximately $500,000 of unallocated 2008 Park Bond Funds and approximately $1,500,000 of 
unallocated 2008 Trail Bonds.  If these funds are applied with the $471,060.54*, there is approximately 
$2,400,000 available for the Timbers Nature Preserve project.  If the City Council were to consider only the 
base bid for this project, then the lowest responsible bidder is Fain Construction at $1,977,000.  However, 
if any alternates are selected with the base bid, then the lowest bidder becomes RoeschCo Construction.  
 
Staff is recommending the Park and Recreation Board consider the base project bid, with Alternates # 1 
and #2 (approximately $ 2,174,952) to stay within the available dollars of $2.4 million.  If you add Alternate 
#3 the estimated project cost is now $2,495,957 (approximately $95,957 over the available dollars).  
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 Also, adding Alternate # 4 brings the total project cost to $ 2,712,382 (approximately $312,382 over the 
available dollars). 
 
If the City chooses to utilize the $2.4 million available dollars, it will completely use all dollars in the Parks 
Fund and Trails Fund from the 2008 Bond Election approved by the voters in November 2008.  The 
Timbers Nature Preserve project has approximately $ 1.5 million of trail and trail related work within the 
project scope, so I feel comfortable in using these funds.   Also, the Timbers Nature Preserve Park trail in 
the Oncor area will connect with the trail that the City of Plano is currently building.  This trail connects 
into the City of Richardson’s Breckenridge Park, which also connects into the City of Garland parks. 
 
Award the bid to RoeschCo Construction as follows: 
 
  Base Bid   $1,984,393.00 
  Alternate #1  $     52,331.00 
  Alternate #2  $   138,228.00 
  TOTAL   $2,174,952.00 
 
Consider Alternates # 3 and # 4 with a funding assistance request to the Murphy Municipal Development 
District and the Community Development District (approximately $156,191 per entity). 
 
Attachments 
 

Letter from Pacheco Koch concerning bid award 
Bid Tabulation Sheet 
Estimated Park Maintenance Cost Information
Timbers Nature Preserve power point presentation from 4/1/14
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Issue 
 
City Council consider and/or act on award of bid for the Timbers Nature Preserve Park and Trail project. 

 
Staff Resource/Department 
 
James Fisher, City Manager 
Linda Truitt, Finance Director 
Steven Ventura, Assistant Finance Director 
 Rod Hogan, Interim Director of Parks and Public Works 
 Matt Foster, Parks Superintendent 
Wade Peterson, Contract Landscape Architect, Pacheco Koch 
 
Summary 
 
Project status: 
 

Council consideration:                 April 1 
Advertise/Bid:                                July 2014 
Council approval:                          September 2nd 
Construction Start:                       November 1st 
Estimated Completion                 July/August 2015 

Background/History 
 
On December 10, 2013 City Council received an overview of the Timbers Nature Preserve Park project. 
At that time no action was taken, staff was asked to provide costs, and bring back to Council January 7th. 

At the January 7, 2014 meeting, Mr. Fisher reviewed the project costs and future maintenance costs 
with the Council and suggested staff bring the project back in three clear phases, prior to advertising for 
bids. 
 
The Base Project consists of City Park Improvements which include new grading, new irrigated turf, 3 
softball/baseball fields, 2 soccer fields and trees; Inter-City Trail – 10’ concrete and 4’ asphalt, low water 
crossing bridge, relocate the existing pedestrian bridge, benches and trail markers; and 
Drainage/Grading work to provide for all-site drainage, new grasses and trees and a stone edge at the 
pond. 
 
Alternate # 1 consists of existing City Park demolition, add lights to Pavilion, stone clad pavilion columns, 
add stone grill and seat walls, ADA upgrades at playgrounds (4B has approved funding for a new 
playground), new drinking fountain, two picnic stations with tables, grill and trash receptacle and 20 
angled parking spaces. 
 
Alternate # 2 consists of soft surface trails, interpretive signage, trail head parking, picnic areas, and 
landscaped trail intersections. 
 
Alternate # 3 consists of a 21’ x 12’ men’s and women’s restroom facility and a 30’ x 54’ large pavilion 
with 3 fixed tables, 5 movable tables, one grill, fire pit, lighting and outlets. 
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Alternate # 4 consists of a large pier, small pier, grading, trellis seating area and an outdoor classroom. 

 
Financial Considerations 
 
Summary of Costs: 

Base Project: $ 1,635,000
Running Track Add: $     100,000
City Park Upgrades: $       80,000
Trail Signs Markers: $       75,000
Fishing Amenities: $     160,000
Pavilion / Restroom: $     350,000
Estimated Construction Cost: $  2,400,000

 
 Soft Costs (Estimated) 
   Wetland Impact Fees  $          40,000 
   CA/Bid/Post Construction 
     Survey Fees   $          60,000 
   Testing Fees   $          20,000 
 
Funding for the Timbers Nature Preserve is as follows: 
 

2008 Park Bond Funds   $ 369,505.36 
Collin County Grant   $ 500,000.00 
Total Available Funds   $ 869,505.36 

 
Expenditures and Encumbrances authorized by City Council from FY 2010 through July 31, 2014: 

Engineering/Design/Permitting/Survey $ 340,360.50
Demolition of house $   58,084.32
Total Expenditures and Encumbrances $ 398,444.82

Funds available                             $ 471,060.54* 
 

Action Requested 
 
There is approximately $500,000 of unallocated 2008 Park Bond Funds and approximately $1,500,000 of 
unallocated 2008 Trail Bonds.  If these funds are applied with the $471,060.54*, there is approximately 
$2,400,000 available for the Timbers Nature Preserve project.  If the City Council were to consider only the 
base bid for this project, then the lowest responsible bidder is Fain Construction at $1,977,000.  However, 
if any alternates are selected with the base bid, then the lowest bidder becomes RoeschCo Construction.  
 
Staff is recommending the City Council consider the base project bid, with Alternates # 1 and #2 
(approximately $ 2,174,952) to stay within the available dollars of $2.4 million.  If you add Alternate #3 the 
estimated project cost is now $2,495,957 (approximately $95,957 over the available dollars).  
 Also, adding Alternate # 4 brings the total project cost to $ 2,712,382 (approximately $312,382 over the 
available dollars). 
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If the City chooses to utilize the $2.4 million available dollars, it will completely use all dollars in the Parks 
Fund and Trails Fund from the 2008 Bond Election approved by the voters in November 2008.  The 
Timbers Nature Preserve project has approximately $ 1.5 million of trail and trail related work within the 
project scope, so I feel comfortable in using these funds.   Also, the Timbers Nature Preserve Park trail in 
the Oncor area will connect with the trail that the City of Plano is currently building.  This trail connects 
into the City of Richardson’s Breckenridge Park, which also connects into the City of Garland parks. 
 
Award the bid to RoeschCo Construction as follows: 
 
  Base Bid   $1,984,393.00 
  Alternate #1  $     52,331.00 
  Alternate #2  $   138,228.00 
  TOTAL   $2,174,952.00 
 
Consider Alternates # 3 and # 4 with a funding assistance request to the Murphy Municipal Development 
District and the Community Development District (approximately $156,191 per entity). 
 
Attachments 
 

Letter from Pacheco Koch concerning bid award 
Bid Tabulation Sheet 
Estimated Park Maintenance Cost Information
Timbers Nature Preserve power point presentation from 4/1/14

 



 

 

8350 N Central Expwy        Suite 1000        Dallas, TX  75206-1612        T: 972.235.3031        F: 972.235.9544        pkce.com 

August 26, 2014 
PK No.:  3584-14.237 

 
 

Mr. James Fisher 
City Manager 
CITY OF MURPHY 
206 North Murphy Road 
Murphy, Texas 75094 
 
 

Mr. Fisher: 
 

This letter is to recommend an action related to the Timber’s Preserve Park bids that were received 
on 8-14-2014.  There were four responsive bidders, all with good local reputations.  It is my opinion 
that the City received a very good representative bid from the local pool of Dallas/Fort Worth 
parks and recreation contractors. 
 

Bids ranged from $2.71 Million to $3.09 Million, a spread of 12%.  The total spread is indicative of a 
well-defined project scope bid by competent contractors.  The Architectural Estimate, completed 
by HOK in first quarter of 2014, estimated the construction at $2.37 million.  Comparison is as follows: 
 

Bid Amount:   Estimate:  Apparent Low Bid: 
Base Bid: $1,984,393   $1,391,000  Fain Construction*** 
Alt. #1  $     52,331    $     95,000  RoeschCo Construction 
Alt. #2  $   138,228    $   331,000  RoeschCo Construction 
Alt. #3  $   321,005    $   386,000  RoeschCo Construction 
Alt. #4  $   216,425    $   167,000  RoeschCo Construction 
  $2,712,382   $2,370,000  (13% variance) 
 

***Fain was the low bidder on base bid services by approximately $7,000.   If any alternates are 
taken, RoeschCo becomes the low bidder. 
 

Projects bid in the second half of 2014 have been typically running between 10-15% higher than 
estimate due primarily to the cost of concrete.  As an example, concrete trail was being 
commonly bid for approximately $4.25 per square foot.  Recent pricing has been between $5.50 
and $6.00 per square foot, accounting for the 10-15% variance. 
 

Pacheco Koch is recommending that the City of Murphy select RoeschCo Construction by 
awarding the Base Bid and Alternates 1, 2, and 3, for a contract total of $2,495,957, and hold a 
$100,000 owners contingency.  This recommendation is due to the fact that the first three 
alternates are significantly under the estimate, indicating that the contractor has likely calculated 
most of his overhead and profit into the base bid.  By taking those alternates, the City is taking 
advantage of a lower-than-market cost that will be significantly higher if bid at another time.This 
would be allocating approximately $2.6 million for the project.   
 

Approximately $1.5 million of the project is directly related to trail development. 
 

Please feel free to contact me with any other questions or concerns. 
 

Sincerely, 
 
 
 
 
Wade C. Peterson, R.L.A. 

 

WCP/dtn/3584-14.237_2014-08-26_LOT 
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